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Agenda Item 4

Finance Sub Committee

Tuesday, 29 March 2022

Present: Councillor D Cox (Chair)
Councillors P Richardson and J Wallace

Apologies: Councillors C Davis, B Pickard and W Samuel
F28/21 Appointment of Substitute Members

There was no substitute members appointed.

F29/21 Declarations of Interest and Notification of any Dispensations Granted

There were no Declarations of Interest reported.

F30/21 Minutes

Resolved that the minutes of the meeting 8 February 2022 be confirmed.

F31/21 Dedicated Schools Grant High Needs Recovery

Following its request at its last meeting the committee received a presentation on the
Dedicated Schools Grant High Needs Recovery.

The committee were provided an understanding of the current financial position and
pressures on the Dedicated Schools Grant.

The main pressure on spaces in specialist provision had seen an increase in pupils in
special schools rising from 554.2 in 2018 to 720.8 in 2021.

Additionally, there was an increase in Pupil Referral Unit places from 87 in 2019 to 165 in
2021.

There were also increased need for out of borough places with 78 children and young
people accessing services.

Information was provided to the purpose of the governance of the Strategic Education and
Inclusion Board in delivering all workstreams, projects and actions taken.

The committee was provided information to the areas of Dedicated Schools Grant that were
to be targeted to reduce the projected impact.

It was Agreed that the presentation on the Dedicated Schools Grant High Needs Recovery
be noted.
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Finance Sub Committee

F32/21 Welfare Reform - Financial update
Discretionary Housing Payment Fund

Funding in 2021/22 had been funded in two parts with an initial £309,105 be received and
then a further £123,428 in September, totalling £432,533. It was noted that this was a
reduction of 23% to the funding received in 2020/21.

Notification had been given that the funding in two-parts would continue into 2022/23 and
the initial grant would be £300,337. It was uncertain of the level of second grant payment
that would be received as the national grant for DHP had been cut by £40m.

Local Council Tax Support Scheme

As at the end of 3 quarter the caseload stood at 16,855, this was a reduction of 390 claims
from November 2021.

Hardship Fund

It was noted that the Council agreed as part of its budget to continue to support working age
claimants again with a £150 hardship payment.

Local Welfare Provision

There had been 3,699 applications for Local Welfare Support, with all offered a full
screening. There were 2,329 crisis applications who were eligible for further practical
support.

In addition to the £40.500 annual grant to the Food Bank, a further £43,593 was spent in
respect of immediate practical support.

Funding through reasonably priced loans were available for people with poor credit history
through the North East First Credit Union. A Member requested further information to the
number of people who use the Credit Union and have gained loans.

Universal Credit

The number of people claiming Universal Credit was reducing but still considered high. With
data showing 18,548 claimants which was a reduction of 299 since November 2021.

Housing Department Update

There were 5,075 housing tenants in receipt of Universal Credit and of these 3,545
(70.37%) were in arrears, with the average arrears for all tenants had seen an increase. The
average arrears for all tenants was £574.63, with those on Universal Credit being £805.00
and those not of Universal Credit being £421.15. This picture was in line with other housing
providers.

Agreed that (1) the Welfare Reform — Financial update be noted; and (2) information
requested be provided to the matters discussed.
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Finance Sub Committee
F33/21 2021/22 Financial Management Report to 31 January 2022

The Principal Accountant (Business Partner) presented the 2021/22 Financial Management
report to 31 January 2022.

The report was the fifth monitoring report of the 2021/22 financial position and provided the
second indication of the potential revenue and capital position of the Authority on 31 March
2022.

The Authority continued to feel the ongoing impact of the Covid-19 pandemic that continued
to have an impact during the 2021/22 financial year.

The projected outturn position as at 31 January 2022, estimated at £2.902m against the
approved budget, which included forecasted pressure of £0.675m on normal activities and
£2.227m relating to the impact of Covid-19.

Agreed that the 2021/22 Financial Management report to 31 January 2022 be noted.

F34/21 Exclusion Resolution

Resolved that under Section 100A(4) of the Local Government Act 1972 (as amended) and
having applied a public interest test as defined in Part 2 of Schedule 12A of the Act, the
press and public be excluded from the meeting for the following items of business on the
grounds that they involve the likely disclosure of exempt information as defined in
Paragraph 3 of Part 1 of Schedule 12A to the Act.

F35/21 Business and Technical Partnerships Risks
The Sub-committee considered a report that detailed the monitoring on the risks rated high
(red) within the Strategic and Operational Risk Registers of the Business and Technical

Partnerships with Equans and Capita.

Agreed that the Strategic and Operational Risk Registers of each partnership be noted.
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Agenda Iltem 5

Meeting: Finance Sub-Committee
Date: 13 July 2022
Title: Welfare Reform - Financial update on

e Discretionary Housing Payments Fund
e Local Council Tax Support Scheme

¢ Local Welfare Provision Scheme

¢ Universal Credit

Authors: Tracy Hunter Tel: 0191 643 7228

Service: Finance Service

Wards affected: All

1. Purpose of the Report

1.1 This report provides a further update on the three schemes that provide financial
support to our residents that were implemented or revised in April 2013 onwards
because of on-going welfare reform, as well as an update on Universal Credit. The
three schemes are:

¢ Discretionary Housing Payment Fund,
¢ Local Council Tax Support Scheme, and
e Local Welfare Provision Scheme.

1.2  An update is also included on the additional support that has been provided through
the Hardship payment made to working age claimants of Council Tax Support.

2, Recommendations
2.1 Finance Sub Committee are asked to note the content of this report.
3. Detail

Discretionary Housing Payment Fund

3.01 Discretionary Housing Payments (DHP) are administered by local authorities on
behalf of the Department for Work and Pensions (DWP). It is aimed at being a
temporary payment, which provides support, just at the right time, to people in
financial difficulties who have a shortfall between their rent and Housing Benefit (or
Universal Credit including the housing element) or require help with moving costs to
more affordable accommodation, including rent in advance and deposits. It provides
time to allow a claimant the financial support they need to deal with, seek help, and
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3.02

3.03

3.04

3.05

3.06

3.07

3.08

3.09

put in place arrangements to improve their difficult financial circumstances. It is
promoted well so partners are aware of this support and can identify quickly those that
need it.

We are now managing a much smaller budget than we have had in previous years,
and this will prove challenging in the current difficult financial environment that many
household find themselves in. We continue to work well with Citizens Advice and
signpost households to their support and advice where we feel its appropriate.

DHP financial details for the current financial year 2022/2023

Table 1 and details below show the current position against the grant for 2022/23.

Table 1 — DHP Spend to date

Amount of grant
Initial payment- DWP funding only £300,337
Total spend and committed £192,804
Funding unallocated £107,150
Claimants
o 161 claimants received support as at 01 June, of these 1 claimant has custody

of children and 23 claimants are living in adapted property.

Requested reviews

o Since April 2021 there have been 2 reviews carried out with both changed in
favour of the customer.

Local Council Tax Support Scheme

The Council Tax Support Scheme is a means tested support which helps those on low
income pay their Council Tax. Working age can receive up to 85% of their Council
Tax liability and pensionable age claimants continue to receive up to 100% support.

As at the end May the caseload stands at 16,359 (7,266 pensionable age and 9,093
working age) which is a reduction of almost 500 claims against the number reported
in March. The cost for the scheme is currently £16,591,215.

Hardship fund

The hardship payment of £150.00 continues to support working age claimants, this
means around 56% have a nil liability for 2022/23.

Local Welfare Provision

Statistics for the period 1st April 22 to 17th June 2022

There have been 1,072 applications for Local Welfare Support
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3.10

3.11

3.12

3.13

3.14

All 1,072 applications were offered a full screening. Further advice and information
including signposting to our partner organisations was offered where this was
appropriate.

There were 573 crisis applications eligible for further practical support. This included
applicant receiving food, utility support, baby items or baby food, essential household
items, travel costs or clothing.

Spend for the period in respect of immediate practical support amounted to £21,238.
This is in addition to the annual grant to the Food Bank of £29,934.14 which was paid
in April 22.

There is still funding with North East First Credit Union which allows the Authority to
refer people with poor credit history who would be seen as higher risk customers, the
opportunity to access reasonably priced loans. This was a one off funding; customers
are charged interest which goes back into the fund to be used by other customers.
During this quarter 1 referral has gone directly to the credit union after an assessment
by the welfare staff team. The credit union are now able to take applications online
which has made the process simpler and much quicker for customers who are in
crisis.

Of the applicants who were not provided immediate practical support funded by the
authority, a summary of some of the assistance is as follows:

Referrals to Whitley Bay Food Bank

Liaison to resolve benefit issues with Department for Work and Pensions
Referrals to a supported housing provider

Referrals to Citizens Advice

Liaison with HMRC for Child Tax Credits

Working with other community support groups

Liaison with their bank utility provider or employer

Referral to other Children’s Service support

Support from the Salvation Army with vouchers (to be used in their shops
mainly for clothing)

. Referral to community resources for clothing or furniture items

Current update including Covid 19

3.15

3.16

Due to rising energy prices, cuts to Universal Credit, the withdrawal of government
support schemes such as furlough and the end of debt recovery suspension. Demand
for support is increasing. The impact of the pandemic on family and individuals
finances has meant that people who have not accessed support in the past are
requesting help from the team.

In addition, the team are currently delivering grants from the Household Support Fund
extension. Additional funding awarded to support vulnerable households with food.
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Universal Credit

3.17

3.18

3.19

Universal Credit (UC) replaces 5 state benefits unless the customer meets certain
criteria and would still qualify for a legacy benefit. The five legacy benefits it replaces

are:

Housing Benefit (HB)

Income Support (IS)

Job Seekers Allowance Income Based (JSA)(IB)

Employment and Support Allowance Income Related (ESA)(IR)

Tax Credits (Child Tax Credits and Working Tax Credits) (CTC), (WTC)

The number of people claiming Universal Credit is still high but reducing, the most
recent data shows 18,451 claimants which is a small reduction against the figure
reported in March.

Universal Credit Managed Migration resumes to help claimants move to Universal

Credit

by end 2024.

Managed migration will move the remaining customers across to Universal
Credit if they are on an existing legacy benefit (JSA - income based, ESA -
income based, Income Support, Incapacity Benefit, Housing Benefit, Working
Tax Credits and Child Tax Credit).

The process to invite people to claim Universal Credit will began in early May
starting with a small number of households (initially 500) in selected areas
(Bolton and Medway).

Everyone who is required to move will receive a managed migration notice
informing them that they need to make a claim for Universal Credit. This will
replicate the model adopted for Universal Credit rollout when there was a ‘test
and learn’ phase to determine the best way to provide this notification to
claimants, but all recipients will have a minimum of three months to make their
Universal Credit claim.

At the point of moving, all claimants will be assessed for transitional protection
and paid this where appropriate. The vast majority will either be no worse off,
or better off. The aim of this temporary payment is to maintain benefit levels so
that claimants will have time to adjust to the new benefit system.

As Universal Credit increases through uprating, transitional protection
payments will gradually reduce to align the value of all claimants’ payments.
There will be a wide range of comprehensive support which is available, and
the discovery phase will enable us to learn how best to support new claimants
to universal credit. Current support includes:

a dedicated phoneline

further guidance on Gov.UK which will signpost to independent support from
Citizens Advice help to claim service

specially trained staff in JCP’s, service centres, including signposting to third
parties and stakeholders

support through Help to Claim

There are currently 5,072 household on legacy benefits & tax credits
(estimated).

Locally North Tyneside’s DWP Local Partnership Manager (LPM)will share
updates with NTC and other partners as more information becomes available.
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3.20

The announced Cost of Living payments will be awarded to Universal Credit claimants
in two payments one for £326 then another payment later in the year for £324. Criteria
does apply and can be found on the .gov website.

Housing Department Update

3.21 The impact of UC continues to be felt by our housing department and they now have

3.22

3.23

5,256 tenants on UC as at 15 June 2022. 3,865 (73.53%) of these are in arrears
although it is worth noting that 68.43% of those on UC were already in arrears when
they made the current claim for UC. The average increase per case since the claim
for UC is £147.04. The average arrears for all tenants have decreased since last
quarter, those on UC is £767.28 compared to an average arrears of £575.39 for all
tenants and £308.67 for those not on UC. Other housing providers continue to advise
of significant arrears with tenants, including those in receipt of UC.

Covid-19 had a large impact on housing tenants with 1438 of tenants reporting that
they had been adversely impacted. 132 tenants (9.18%) reporting an adverse impact
on more than one occasion. This had contributed to the significant increase in the
number of tenants claiming UC. So far 822 tenants on UC, 80 tenants on legacy
benefits and 536 self-paying tenants have been recorded as having been impacted by
Covid-19.

Housing continue to make use of all available funding and services from internal and
external providers to maximise tenants financial position and improve their ability to
sustain their tenancy.

Background Information

The following background documents have been used in the compilation of this report
and are available from:

Discretionary Housing Payment Policy 2022/23

Housing Benefit Circular S1/2022 Discretionary Housing Payments government
contribution for English and Welsh local authorities for the financial year ending
March 2023
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North Tyneside Council
Report to Cabinet
Date: 27 June 2022

Title: 2021/22 Provisional Finance Outturn Report

Portfolios: Elected Mayor Cabinet Member: Norma Redfearn
Finance and Resources Councillor
Martin Rankin

Report from Service

Area: Finance

Responsible Officer: Janice Gillespie, Director of Tel: 643 5701

Resources

Wards affected: All
PART 1
1.1  Executive Summary:

1.1.1

1.1.2

1.1.3

This report, and the supporting Annex 1 and its Appendices, set out details in
respect of the provisional outturn for the General Fund, Schools Finance, Housing
Revenue Account, the financial and delivery aspects of the Investment Plan and the
delivery of the Treasury Management Strategy for the financial year 2021/22.

The 2021/22 financial year was in many ways challenging, following the prolonged
impact of the Covid-19 pandemic. The pandemic was unprecedented both in terms
of magnitude and the sheer breadth of the disruption to everyday life in the
Borough. Whilst Covid-19 has not disappeared, some sense of normality is
returning, and although it would have seemed unlikely a year ago, new issues are
emerging and overtaking the pandemic both in terms of the media attention, public
consciousness, and areas of immediate concern for North Tyneside residents, such
as the current ‘cost of living crisis’ which has seen the cost of energy, fuel and food
rise far in excess of rises in wage levels.

The impact of both the challenges and opportunities, on the Authority and its
financial position are described in more detail throughout Annex 1. The Annex
continues to highlight the work that the Authority has undertaken during 2021/22,
and in continuing to do so into 2022/23, to administer grants to support specific
initiatives and individuals together with a range of Business Rate Relief and grant
support to businesses. At the end of 2021/22, the Government provided over £14m
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1.1.4

1.1.5

1.1.6

of grant support to enable the Authority to issue the £150 Council Tax Energy
Rebate to residents, to help alleviate the impact of the rising energy costs, in the
early months of 2022/23. At the time of writing, more than 76% of all such payments
have been issued.

It is important to appreciate that many of the Authority’s underlying financial
pressures have not reduced. Many of the services with significant adverse
variances in 2021/22 continued the trend from previous years including social care
services, reflecting increasing demand for these services and the complex nature of
the support that is needed.

The final outturn for the Authority has improved from the position reported to
Cabinet in January with an overall movement of (£8.717m) leaving a surplus of
(£5.815m). This is driven my two elements; firstly, there is a small business as
usual overspend of £0.078m and secondly, a surplus of (£5.893m) generated as a
result of an MRP Review.

As mentioned above, the full long-term impact of the pandemic is unknown, and the
recent challenges presented by the war in Ukraine with its broader implications
along with the current ‘cost of living crisis’ are expected to have a significant impact
on the Authority’s finances going into 2022/23 and beyond, as well as the finances
of the residents of the Borough. Throughout 2022/23, officers will be working with
Cabinet to review what further support can be offered to support residents impacted
by the current economic climate. It is therefore essential that, the Authority remains
prudent to ensure that the financial position of the Authority continues to be
managed effectively.

1.1.6 The purpose of this report is therefore to:

(a) Advise Cabinet of the provisional 2021/22 outturn for the General Fund,
Schools Finance and Housing Revenue Account (Annex 1, Sections 6, 7 and
8) together with a financial overview of the year and an outlook into 2022/23
with reference to considerations around the potential impact of Covid-19 on
medium term financial planning (Annex 1, Section 1);

(b) Advise Cabinet of decisions made under the Reserves and Balances Policy
(Annex 1, Paragraph 1.6, and Appendix A);

(c) Inform Cabinet of the Authority’s Investment Plan spend during 2021/22, and
the financing put in place (Annex 1, Section 9);

(d) Seek Cabinet approval for the receipt of £2.355m new revenue grants (outlined
in Annex section 4);

(e) Seek Cabinet approval for reprogramming of £15.424m within the 2021/22
Investment Plan (Annex 1, Section 9, Paragraph 9.8 and Appendix C);

(f) Seek Cabinet approval for variations of £34.622m ready for the 2022-2027
Investment Plan (Annex 1, Section 9, Paragraph 9.22;

(g) Advise Cabinet of the Council’s Treasury Management performance (Annex 1,
Section 9);
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1.2

1.2.1

1.3

1.4

1.5

1.5.1

(h)

(i)

Advise Cabinet of the performance of both Capital and Treasury Management
Prudential Indicators (Annex 1 Section 10 and Appendix D); and

Note the changed methodology for the calculation of Minimum Revenue
Provision (MRP) and the proposal to bring a more detailed report to the next
Full Council meeting. (Annex 1, Section 1, 1.1.5)

Recommendations:

It is recommended that Cabinet:

(@)

(b)

(c)

(9)
(h)

(i)

Notes the provisional 2021/22 outturn for the General Fund, Schools Finance
and Housing Revenue Account (Annex 1, Sections 6, 7 and 8) together with a
financial overview of the year (Annex 1, Section 1);

Notes the decisions made under the Reserves and Balances Policy (Annex 1,
Paragraphs 1.6, and Appendix A);

Notes the Authority’s Investment Plan spend during 2021/22, and the financing
put in place (Annex 1, Section 9);

Approves the receipt of £2.355m new revenue grants (outlined in Annex
section 4);

Approves reprogramming of £15.424m within the 2021/22 Investment Plan
(Annex 1, Section 9, Paragraph 9.8 and Appendix C);

Approves reprogramming of £34.622m ready for the 2022-2027 Investment
Plan (Annex 1, Section 9, Paragraph 9.22;

Notes the Council’s Treasury Management performance (Annex 1, Section 10);

Notes the performance against the Capital and Treasury prudential indicators
(Annex 1 Section 10 and Appendix D); and

Notes the changed MRP methodology.

Forward Plan

Twenty-eight days’ notice of this report has been given and it first appeared on the
Forward Plan that was published on 27 May 2022.

Council plan and policy framework.

The budget is part of the Authority’s Budget and Policy Framework.

Information - Executive Summary

Annex 1 to this report sets out the provisional outturn for 2021/22 for the General
Fund, the Housing Revenue Account, Schools Finances and the Investment Plan.
It also provides a summary position on the achievement of the Treasury
Management Strategy during the year together with the associated Prudential
Indicators for capital and treasury.
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1.5.2

1.5.3

1.5.4

1.5.5

1.5.6

1.5.7

Strategic Issues: The end of the financial year 2019/20 saw the beginning of the
Covid-19 Pandemic and the impact continued throughout 2020/21 and 2021/22.
Cabinet and all Members have been kept up to date in terms of the response and
approach to recovery the Authority has implemented throughout the various stages
of the pandemic and what that meant for essential services being maintained for the
most vulnerable residents of the borough. The Authority has been required to
provide a sustained and varied response to the pandemic, with all services
impacted one way or another. There have been periods when restrictions meant a
range of services had to be suspended or limited, such as the leisure and culture
offer and as a result there has been a significant financial impact on the Authority
arising from additional costs and lost income during 2021/22. There has been
sustained support to the Social Care Sector for both Adults and Children’s in
2021/22. The Authority has been responsible for acting as agent for a number of
grants to support the businesses in the borough and again this continued
throughout 2021/22.

There have been a range of financial interventions introduced by the Government,
these are set out in section 5 of the Annex. The Authority had received its share of
the Government’s Local Support Grant of £5.576m to support council services in
2021/22. £1.476m from the 2020/21 award was still available to support 2021/21 so
the total funding available was £7.052m. Of this, £5.668m was allocated to support
revenue activities with the remaining £1.384m being carried forward to support the
identified on-going impact on Covid-19 into 2022/23.

Cabinet is aware that Local Authorities were also compensated for losses incurred
against their sales, fees and charges budgets in quarter 1 of 2021/22. North
Tyneside Council received £1.335m from this grant to support services and this was
fully allocated. This represented 71.25% of the fees lost, the balance being born by
the Authority.

In addition to receiving support for council services, the Authority received grants to
support the businesses in the borough. £12.773m was received and £11.731m was
brought forward from 2020/21. A total of £18.240m was paid across to businesses.
The remaining balance of £6.264m was transferred to reserve and £6.262m is
being held in anticipation of repayment to Central Government. This relates to the
Business Support Top-up, Local Restrictions Grants, Additional Restrictions Grant,
Restart Grant and Omicron Hospitality & Leisure Grant, where the schemes have
ended and the authority was awarded more funding than was required.

£4.258m was allocated to the Authority to support our residents, including financial
support for our most vulnerable and also to allow the Authority to put in place
measures to allow residents to continue to enjoy our coastline, town centers and the
many attractions throughout the borough, when restrictions allowed. A balance of
£6.908m was brought forward from 2020/21 and £9.277m was spent during
2021/22. £1.889m was carried forward to 2022/23. The majority of the funding
carried forward related to the Contain Outbreak Management Fund. This grant is to
help the Authority support the prevention of Covid-19 outbreaks or manage any that
do occur in the borough. The Authority has a range of proposals to spend this
funding to help contain outbreaks as the country continues to recover from the
pandemic.

£5.418m was provided by government to help support the Care home market and
had a brought forward figure of £0.544m from 2020/21 meaning the total available
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1.5.8

1.5.9

funds were £5.962m. The majority of these funds were passed directly to care
homes with a total allocated in 2021/22 of £5.666m. The balance of £0.296m
carried forward have been committed to be spent in 2022/23. The Authority also
received £2.572m to support its schools which along with £0.309m brought forward
from 2020/21 meant that £2.881m was available for 2021/22. £2.637m was
allocated to support schools to ensure children were not detrimentally impacted by
being unable to attend classes in school. The remaining balance of £0.244m is to
be allocated in early 2022/23.

General Fund Revenue Budget: The budget for 2021/22 was approved by full
Council at its meeting of 18 February 2021. The net General Fund revenue budget
was set at £150.154m including efficiency savings of £4.537m. The monitoring
report up to 31 January 2022 projected a pressure of £2.902m and the final position
is a underspend of (£5.815m). This is driven by two factors. There is a business-as-
usual deficit of £0.078m, which has arisen substantially from pressures in Children’s
Social Care, Facilities and Fair Access and Law & Governance. It is proposed to
cover this deficit via a £0.078m drawdown from the Strategic Reserve. In addition to
the business-as-usual position there is also a surplus of (£5.893m), which is as a
result of an MRP review resulting in a lower charge of MRP being made than the
Authority had budgeted for in 2021/22. The balance of (£5.893m) is proposed to be
transferred to a new MRP earmarked reserve. Following these transfers, the
General Fund will outturn on budget.

Housing Revenue Account: The Housing Revenue Account has year-end
balances of £0.489m. The HRA shows an underspend of £0.442m against the in-
year 2021/22 Budget, plus a £0.047m improvement in the budgeted brought
forward balances, which cumulatively brings the HRA to £0.489m better than the
budgeted position for 2021/22.

1.5.10 School Finances: School Balances have decreased from £3.721m to £3.398m,

these balances include a significant amount of committed funds and the permitted
carry forward of grants for the remainder of the academic year.

1.5.11 Investment Plan: The final capital expenditure for the year was £63.045m, with a

recommendation noted above for Cabinet to approve reprogramming of £15.424m
into 2022/23.

1.5.12 Treasury Management: The Authority has acted in line with the agreed strategy

that the security of the Authority’s resources is of greater importance than returns
on investments. The level of investments at 31 March 2022 was £60.794m
(£22.000m with HM Treasury, £25.000m with other local authorities, and £13.794m
with banks and other deposits). The level of borrowing (excluding PFl) was
£397.443m (down from the 2020/21 level of £417.913m) which is well within the
capital financing requirement agreed as part of budget setting. This is primarily due
to continued level of internal borrowing and receipt of grant funding.

1.5.13 Reserves, Balances and Provisions: As part of the 2021/22 final accounts, a full

review of all provision and reserves has been undertaken to ensure that appropriate
consideration has been given to known liabilities, risks and uncertainties that remain
in future years; in particular where conditions associated with Covid-19 grant
funding require that unspent monies are carried into future years.
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1.5.14 New Revenue Grants: The following revenue grants have been received during
February and March 2022:

Service Grant Grant Purpose 2021/22
Provider value
£m
Environment, Arts Council Platinum Arts Council England is | 0.001
Housing & England Jubilee Funding | providing funding to
Leisure every Library Service to
mark the occasion in
whatever way they think
will be most relevant
and enjoyable for their
users and local
community
Resources Department for | Cyber support Section 31 funding for 0.150
Levelling Up, section 31 Cyber Security
Housing and 21/22
Communities
Environment, North of Tyne | Community Funding to increase the | 0.002
Housing & Community Digital Skills number of people who
Leisure Engagement Pathway can access digital
Grants technology and 'get
online' to improve their
digital skills.
Health, Department for | Local Authority | Early Years Strategy, 0.006
Education, Education participation in Quality and Covid
Care and the Early Years | Response
Safeguarding Experts and
Mentors
programme
Health, Department for | Early Years Professional 0.017
Education, Education Professional Development
Care and Development Programme (PDP)
Safeguarding Programme Phase 2
(PDP): Building
On Success
Section 31
Tranche 1
Health, Home Office Unaccompanied | All local authorities 0.219
Education, Asylum Seeking | supporting UASC and
Care and Chidren (UASC) | UASC caree leavers
Safeguarding - Exceptional are eligibale to apply.
Spend Exceptional Costs are

additional expenses
incurred by a local
authority in supporting
UASC and former
UASC care leavers for
which the Home Office
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Service

Grant
Provider

Grant

Purpose

2021/22
value
£m

may on a case-by-case
basis, agree to
reimburse. All local
authorities that care for
UASC and former
UASC care leavers are
eligible to apply for
exceptions costs
funding.

Environment,
Housing &
Leisure

Home Office

Homes for
Ukraine

this enables Ukrainian
Nationals to be
sponsored to come to
the UK. Sponsors and
Ukrainian Nationals are
expected to find each
other and match up.
Either the Sponsor (i.e.
an individual living in
the UK) or the Guest,
as the Ukrainian
Nationals that come
under this scheme are
referred to, must
complete the visa
application. Security
checks are carried out
on the sponsor, their
household and the
guests. Once
immigration and
security checks have
been completed the
visa is issued and the
guest(s) will receive a
permit to travel. Guests
are responsible for
funding their own travel.
Although, we are aware
of a number of
sponsors who have told
us they are paying for
the travel for their
guests. Co-ordination
of the travel
arrangements is
between the sponsor
and the guest.

0.800
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Service Grant Grant Purpose 2021/22
Provider value
£m
Environment, Department for | Biodiversity Net | BNG means that natural | 0.010
Housing & Environment Gain Grant habitats will be
Leisure Food & Rural 2021/22 extended or improved
Affairs as partof a
development or project.
Development will be
designed in a way that
provides benefits to
people and nature and
reduces its impacts on
the wider environment.
Resources Department for | Discretionary Discretionary Housing 0.300
Work and Housing Payment (DHP) funding
Pensions Payments for is available for those
year ending entitled to Housing
March 2023 Benefit or the Housing
Element of Universal
Credit who require
further financial
assistance with housing
costs.
Resources Department for | Additional New | The funding is to cover | 0.086
Work and Burdens funding | an increase in LA costs
Pensions to meet the for HB cases and does
costs of not support Local
delivering Council Tax Reduction.
Welfare Reform | The funding for Council
changes in the | Tax related expenditure
financial year is administered by the
ending March Department for
2023 Levelling Up, Housing
and Communities and
the devolved
administrations.
Resources Department for | HB Award The aim of the funding | 0.019
Work & Accuracy schedule is to provide
Pensions Initiative you with a more holistic

picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.
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Service

Grant
Provider

Grant

Purpose

2021/22
value
£m

Resources

Department for
Work &
Pensions

HBAS

The aim of the funding
schedule is to provide
you with a more holistic
picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.

0.696

Resources

Department for
Work &
Pensions

Verify Pensions
and Earnings
(VEP)

The aim of the funding
schedule is to provide
you with a more holistic
picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.

0.018

Environment,
Housing &
Leisure

Northumbria
Police and
Crime
Commissioner

North Tyneside
Safer Streets
Round 3

Both bids aim to make
public spaces safer and
more inclusive for
women, girls and
marginalised groups in
Northumbria, as well as
aiming to tackle
underreporting and
addressing attitude and
behaviour change

0.025

Environment,
Housing &
Leisure

Northumbria
Police and
Crime
Commissioner

North Tyneside
Safer Streets
Round 3
support grant

Both bids aim to make
public spaces safer and
more inclusive for
women, girls and
marginalised groups in
Northumbria, as well as
aiming to tackle
underreporting and
addressing attitude and
behaviour change

0.006

Total

2.355
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1.6

1.7

1.8

1.9

1.10

Decision options:

Option 1
Cabinet can agree the recommendations as set out in Section 1.2 of this report.

Option 2
Cabinet can disagree with all or some of the individual recommendations set out in

section 1.2 of the report.

Option 1 is the recommended option.

Reasons for recommended option:

It is recommended that Cabinet agree the proposals set out in section 1.2 of this
report as it forms part of the 2021/22 Final Accounts process. Reprogramming of

the Investment Plan will ensure successful delivery of projects included within the
Investment Plan.

Appendices:

Annex 1 2021/22 Provisional Finance Outturn Report
Appendix A Reserves & Balances

Appendix B Investment Plan Financing Summary
Appendix C Investment Plan Summary of Variations
Appendix D Prudential & Treasury Indicators

Contact officers:

Janice Gillespie — Corporate Finance matters — Tel 643 5701

Claire Emmerson — Schools and Corporate Finance matters — Tel 643 8109
David Dunford — General Fund and Corporate Finance matters — Tel 643 7027
Darrell Campbell — Housing Revenue Account matters — Tel 643 7052

Amar Hassan — Investment Plan and Corporate Finance matters — Tel 643 5747
Background information:

The following background papers and research reports have been used in the
compilation of this report and are available at the offices of the author:

(@) Revenue Budget 2021/22 (P).
https://my.northtyneside.gov.uk/sites/default/files/web-page-related-
files/North%20Tyneside%20Revenue%20Budget%202021 22.pdf

(b) Approved Investment Plan 2021-26 (P).
https://democracy.northtyneside.gov.uk/documents/s5460/Appendix%20D %20
1%20-%202021-2026%20Investment%20plan%20-%20F INAL.pdf
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https://democracy.northtyneside.gov.uk/documents/s5460/Appendix%20D%20i%20-%202021-2026%20Investment%20plan%20-%20FINAL.pdf
https://democracy.northtyneside.gov.uk/documents/s5460/Appendix%20D%20i%20-%202021-2026%20Investment%20plan%20-%20FINAL.pdf

(c) Council Reserves and Balances Policy (P) — Appendix G
https://democracy.northtyneside.gov.uk/documents/s5467/Appendix%20G %20
Reserves%20and%20Balances%20Policy%202021-22.pdf

(d) Investment Programme Board — End of year report 2021/22 (available at offices
of author)

PART 2 — COMPLIANCE WITH PRINCIPLES OF DECISION MAKING

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Finance and other resources

As this is a financial report, implications are covered in the body of the report and
Annex 1.

Legal

The Authority has a duty to ensure it can deliver a balanced budget. The Local
Government Act 2003 imposes a duty on an authority to monitor its budgets during
the year and consider what action to take if a potential deterioration is identified.
Consultation/community engagement

Internal consultation

Internal consultation has taken place with the Cabinet Member for Finance and
Resources, the Elected Mayor, the Senior Leadership Team and Senior Finance
Officers. This report will also be presented to the Authority’s Finance Sub-
Committee at its meeting on 13 September 2022.

Community engagement

The 2021/22 budget was agreed after widespread consultation in line with the
Authority’s approved Budget Engagement Strategy. Appendix F of the 2021/22
Financial Planning and Budget Process report to Council on 18 February 2021
provides details of the consultation.

Human rights

The proposals within this report do not have direct implications in respect of the
Human Rights Act 1998.

Equalities and diversity
There are no direct equalities and diversity implications arising from this report.
Risk management

Potential future financial pressures against the Authority are covered in this report
and registered through the Authority’s risk management process.

Crime and disorder

There are no direct crime and disorder implications arising from this report.
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2.8 Environment and sustainability

There are no direct environmental and sustainability implications arising from this
report.

PART 3 - SIGN OFF

J Chief Executive X
o Director of Service X
o Mayor/Cabinet Member(s) X
o Chief Finance Officer X
o Monitoring Officer X
o Assistant Chief Executive X
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1.1.

1.1.1.

1.1.2.

1.1.3.

1.1.4.

1.1.5.

1.1.6.

Section 1 - EXECUTIVE SUMMARY

Summary

The Authority’s audited Statement of Accounts (the Accounts) for 2021/22
will be presented to the Audit Committee for approval in July 2022. This will
be later than in previous financial years as a result of the Covid-19
pandemic. The figures contained in this report are provisional until the
completion of the Accounts.

The Accounts are a statutory document which set out the Authority’s
financial position and performance for the year in a series of formal accounts
prepared according to a specific statutory and regulatory framework.
Successive changes to local government accounting practice have made the
Accounts a very technical document. As in previous years, this report sets
out the Authority’s financial performance in an outturn report. This reflects
the Authority’s structure and is set out on a similar basis to the financial
management reports presented to Cabinet throughout the year.

The financial year has seen the Authority continue to manage its finances
despite on-going funding reductions and continuing cost pressures in respect
of social care services. The Authority has also faced significant financial
impact from the Covid-19 pandemic. Despite these challenges the proactive
management of the General Fund Budget throughout the year has led to a
marginal overspend of business as usual activities of £0.078m.

As part of a review undertaken of the Authority’s Minimum Revenue
Provision (MRP), a change to the methodology used to calculate the MRP
resulted in a reduced MRP charge being made in 2021/22 by moving from a
straight line method to the annuity approach for unsupported borrowing.
This change resulted in a lower charge of MRP being made than the
Authority had budgeted for in 2021/22. This has added a further surplus of
£5.893m to the General Fund outturn position. The balance of £5.893m is
proposed to be transferred to a new MRP earmarked reserve. Further
details of this are in Section 9 of this Annex.

It is proposed to deal with the £0.078m overspend via a drawdown from the
Strategic Reserve. After the final transfers, the General Fund Revenue
Account shows spend on Budget for 2021/22, with a reduced closing
balance on the Strategic Reserve of £14.426m and unchanged General
Fund balances of £7.000m. Retaining these levels of balances is important
for managing the financial resilience of the Authority through 2022/23 and
beyond. Throughout 2022/23, officers will be working with Cabinet to review
what further support can be offered to support residents impacted by the
current economic climate. It is therefore essential that, the Authority remains
prudent to ensure that the financial position of the Authority continues to be
managed effectively.

School balances have decreased from £3.721m at the start of the financial

year to £3.398m at 31 March 2022. Six Schools remain in deficit but all six
saw improvements to their deficits during 2021/22 of £1.967m. Overall, the

3
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1.1.7.

1.1.8.

1.2.

1.2.1.

1.3.

1.3.1.

1.3.2.

1.4.

1.4.1.

position improved by £9.392m from initial projected overall deficit balances
of £5.993m. Further details are contained in Section 7 of this Annex.

The Housing Revenue Account has year-end balances of £0.489m. The
HRA shows an underspend of £0.442m against the in-year 2021/22 Budget,
plus a £0.047m improvement in the budgeted brought forward balances,
which cumulatively brings the HRA to £0.489m better than the budgeted
position for 2021/22. Further details are given in Section 8 of this Annex.

The initial approved Investment Plan for 2021/22 was £68.611m. Net
variations and reprogramming of £9.858m were approved by Cabinet during
2021/22 to give a revised Investment Plan of £78.469m. Capital expenditure
for the year was £63.045m (80.34% of the revised plan). This outturn
includes further reprogramming of £15.414m and variations relating to
gateway approvals and grant determinations of £34.622m for the 2022-2027
investment plan as shown in Section 9.

Strategic Management of the Authority’s Budget

Whilst statutorily the Authority’s Budget and Statement of Accounts must be
prepared annually, the pressures and opportunities that the Authority faces
often extend across several accounting years. Decisions taken in one year
may be felt in subsequent periods. One of the benefits of the Authority’s
regular Budget monitoring process is that issues can be identified early in
the year and action taken to address them. The outcomes of these actions
can then inform both Budget-setting and preparation of the Financial
Statements. Budget-setting, Budget management and the Financial
Statements can therefore be seen as related parts of a continuous process
of financial management by the Authority. This part of the report sets out
some of the key strategic issues managed by the Authority during 2021/22.

General Fund

The Budget for 2021/22 was approved by full Council at its meeting of 18
February 2021. The net General Fund Budget was set at £150.154m
including efficiency savings of £4.537m (£1.180m of 2021/22 impact of prior
year business cases and £3.357m of prior year savings requiring a
permanent solution in 2021/22).

The Monitoring report up to 31 January 2022 projected a pressure of
£2.902m and the final position is a surplus of (£5.815m) (£0.078m Business
as Usual and a (£5.893m) balance relating to the MRP review).

Budget Savings Programme

The Efficiency Programme for 2021/22 totalled £4.537m, including £1.185m
of new savings relating to prior year business cases combined with £3.357m
of prior year savings that required a permanent solution in 2021/22. There
were no new savings proposals originating in 2021/22. The delivery of
savings in 2021/22 has been significantly impacted by the Covid-19
pandemic especially within HECS and Commissioning & Asset
Management. The scale of the financial challenge for the year meant that
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1.5.

1.5.1.

1.6.

1.6.1.

1.6.2.

1.6.3.

during 2021/22 £3.481m of the savings target was achieved with a further
£1.039m handled through a range of alternative management activities and
support through the Covid-19 Local Authority Support grant reflecting the
impact the pandemic had on the opportunity to achieve these savings. The
Efficiency Programme is monitored as part of the overall financial position of
the Authority, and regular updates of progress is shared with the Mayor and
Cabinet members and also reported to Cabinet as part of the bi-monthly
Financial Management reports. Further details of the Efficiency Programme
outcomes are detailed in section 3.

Treasury Management

There has been a decrease in the level of actual external borrowing
(excluding PFI) from £417.443m at 31 March 2021 to £397.443m at 31
March 2022. The level of internal funding remains high at £99.690m at 31
March 2022 (£95.166m at 31 March 2021), subsequently this avoids interest
charges.

Reserves and Outlook

The end of the financial year 2019/20 saw the beginning of the Covid-19
Pandemic and the impact has continued throughout 2020/21 and 2021/22.
Cabinet and all Members have been kept up to date in terms of the response
and approach to recovery the Authority has implemented throughout the
various stages of the pandemic and what that meant for essential services
being maintained for the most vulnerable residents of the borough. The
Authority has been required to provide a sustained and varied response to
the pandemic, with all services impacted one way or another. There have
been periods when restrictions meant a range of services had to be
suspended or limited, such as the leisure and culture offer and as a result
there has been a significant financial impact on the Authority arising from
additional costs and lost income in 2021/22. There has been sustained
support to the Social Care Sector for both Adults and Children’s. The
Authority was responsible for acting as agent for several grants to support
the businesses in the borough in 2020/21 and this has continued throughout
2021/22.

There have been a range of financial interventions introduced by the
Government, these are set out in section 5. The Authority received its share
of the Government’s Local Support Grant of £5.576m this together with
£1.476m carry forward from 2020/21 award led to £7.052m being available
to support council services in 2021/22. Of this, £5.668m was allocated to
support revenue activities with the remaining £1.384m being carried forward
to support the identified on-going impact of Covid-19 into 2022/23.

Cabinet is aware that Local Authorities were also compensated for losses
incurred against their sales, fees, and charges budgets for Quarter 1 only
(the full year impact supported in 2020/21). North Tyneside Council received
£1.335m from this grant to support services and this was fully allocated. This
represented 71.25% of the fees lost in quarter 1, the balance being bourne
by the Authority. Sales, fees and charges losses continued throughout the
year and the balance is included within the £5.668m outlined above. One of
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1.6.4.

1.6.5.

1.6.6.

1.6.7.

1.6.8.

the key areas impacted was Sport & Leisure. In 2020/21, income levels

dropped to 14% of the pre-pandemic total. 2021/22 income levels improved
but were still only 67% of pre-pandemic totals. Early projections for 2022/23
are that the service will back to around 85% of pre-pandemic income levels.

As mentioned previously the Authority received grants to support the
businesses in the borough. £12.773m was received in 2021/22
supplemented by £11.661m of funds brought forward from 2020/21.
£18.240m was paid across to businesses. Remaining balances of £6.262m
will be returned to Government and for the £0.002m relating to pavement
licences will be spent in early 2022/23.

£4.258m of additional funding was received to support our residents,
including direct financial support for our most vulnerable but also to support
the Authority to put in place measures to keep residents safe whilst they
continued to enjoy our coastline, town centers and the many attractions
throughout the borough, when restrictions allowed. In addition a balance of
£6.908m was brought forward from 2020/21. Of this funding, £9.277m was
spent during 2022/22, with £1.889m carried forward to 2022/23. Of the
funding carried forward, the majority of it relates to Contain Outbreak
Management and the Authority has a range of proposals to spend this
funding to help contain outbreaks as the country continues to recover from
the pandemic.

£5.418m was provided by government to help support the Care Home
market in 2021/22 and this was supplemented by £0.544m brought forward
from 2020/21. £5.666m was allocated in 2021/22, leaving £0.296m to be
carried into 2022/23. The Authority also received £2.572m to support its
schools in 2021/22, supplemented by £0.309m brought forward from
2020/21. £2.637m was allocated with the remaining £0.244m anticipated to
be allocated in early 2022/23.

It has been highlighted previously by the Chief Finance Officer that the
Authority has a relatively low level of reserves. The level of uncertainty with
regard to the levels of funding for Local Government Finance beyond
2021/22 alongside the uncertain long terms implications of how the borough
and indeed the country will continue to live alongside the impacts of Covid-
19 is of concern when considering the financial sustainability of the Authority,
particularly when taken in the context of funding reductions the Authority has
managed since 2007/08.

Another area of significant risk is around inflation and the impact that will
have on key expenditure around utilities, waste disposal as well as the
impact it will have on the supply chain and costs of materials for Capital
projects, HRA projects and general goods and services within revenue. The
CPI rate in April 2021 was 1.5% by March 2022 this had risen to 7% and the
rate at April 2022 was as high as 9%, so an 8.5% increase in just one
calendar year. The impact on the cost of and access to materials is further
impacted by the on-going conflict in Ukraine.
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1.6.9.

1.6.10.

The Health, Education, Care and Safeguarding (HECS) services continue to
experience significant demand-led pressures as earlier diagnois combined
with cases become more complex increase costs. These pressures are likely
to be further impacted by legislative changes through central government
such as the Fair Cost of Care exercise which is under way and will
potentially lead to fee increases within the homecare and residential care
markets. The HECS service also has challenges around recruitment and
retention. It has become increasingly challenging to recruit staff into roles
within the HECS service and to retain the employment of staff long-term
within the profession.

The ringfenced Dedicated Schools Grant (DSG) is received from the
Government and administered by the Authority and is the main source of
income for the schools budget. The DSG first fell into deficit during 2017/18
and it is an important element of the financial management of the Authority
that the DSG is not in a deficit position. As a result, there has been action to
address the deficit working collaboratively with Schools Forum although
increasing numbers of children with special needs entering the education
system has offset some of the progress.

Such deficits have come under increasing scrutiny from the Department for
Education (DfE) and during 2021, the Authority was required to submit a
draft DSG Management Plan to the Education, Skills and Funding Agency
(ESFA) as its DSG deficit was more than 1% of the total value of the DSG as
at March 2021. As a consequence, since then, the Authority’s DSG deficit
has remained under review.

Liaising with the DfE during 2021/22 the Authority has been working to firm
up plans to reduce the DSG deficit and this work is now being overseen by
the Strategic Education and Inclusion Board. The Authority submitted a draft
DSG Management plan to the ESFA in August 2021 which outlined the main
areas of priority that focus on reducing the deficit on the High Needs block of
the DSG. As of 2022/23 the Authortiy has been invited to be part of the
ESFAs Safety Valve Intervention programme from September 2022. The
Authority has had early discussions with representatives from the ESFA and
as plans are firmed up over the coming months the ESFA will continue to
challenge and support the Authority through to the Safety Valve process
commencing in September 2022.

For 2022/23 £150m of revenue funding is available to support the cumulative
deficit position of those authorities who are part of the Safety Valve
programme, however, the ESFA have been clear that access to this funding
will only be agreed once a robust DSG Management Plan is in place.The
current cumulative deficit position on the High Needs block of the DSG at the
end of the 2021/22 financial year is £13.512m. This is an increase of
£4.792m since March 2021.

A key risk for the Authority is that the statutory override to ring-fence DSG
deficits from councils’ wider financial position in their statutory accounts is
due to come end after the accounts for the financial year 2022/23. At which
point authorities will need to demonstrate their ability to cover DSG deficits
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1.6.11.

1.6.12.

from their available reserves. Due to the level of the deficit on the High
Needs block of the DSG it is imperative that the Authority’s DSG
Management Plan meets the ESFA’s requirements to ensure the historic
deficit can be supported by funding that is available.

There are a number of current key risks which will impact on future HRA
Business Planning, most of which are linked to the current economic climate
and high rates of inflation. Inflation continues to trend towards 10% and next
year’s rent increase will be based on the September 2022 Consumer Prices
Index (CPI) rate of inflation. It is unclear at this stage if the rate was around
10% if there would be Government intervention to restrict the size of any rent
increase.

The cost of the goods and materials needed to maintain the housing stock,
and to meet Cabinet’s aspirations to build new homes is rising significantly.
Should resources raised through rent increases not match the rising costs,
then the Authority will face more difficult choices around what can and
cannot be delivered, certainly in the short to medium term.

The potential impact of the cost of living crisis our most vulnerable residents
continues to be monitored closely to assess what the full impact of this will
be on the rate of increase in the levels of arrears, which have doubled since
2015.

One other key factor in terms of HRA Business Planning are the number of
homes that our managed and the impact of Right to Buy (RTB). Cabinet will
know that Government significantly increased the discount rates attached to
RTB back in 2012 to incentivize more sales, but this appeared to have
steadied at between 100-120 sales per annum over the last three years.
However, 2021-22 saw the largest number of sales since the changes were
introduced at 167, and if this trend was to continue it would eat into the key
resource base, and put further pressure on our ability to tackle tenant waiting
lists. This would also make it more important to add to the stock, but as set
out above in a much more difficult cost environment.

Inflation and interest rate risk remain a key component of the capital
investment plan and treasury management.In the Bank of England MPC May
report central projection, CPI inflation is expected to rise further over the
remainder of the year, to just over 9% in 2022 Q2 and averaging slightly over
10% at its peak in 2022 Q4 before forecasting inflation to track back to the
2% target on the short to medium term.The Bank of England as part of their
monetary policy have been increasing interest rates to manage the
continued rise in inflation, with interest rates forecast to rise further.However
the rise in interest rates will only partially manage inflation due to the
underlying inflation being driven by international energy price increases
driven by the conflict in Ukraine and Russia.The above risks are impacting
the capital investment plan from the perspective of increasing costs in
relation raw material and labour costs.This is also exacerbated by increasing
interest rates which will have a bearing on the cost of borrowing for the
Authority going forward.

8
Page 36




1.6.13.

1.6.14.

1.6.15.

1.6.16.

1.6.17.

1.6.18.

Appendix A sets out in detail the movement on Reserves and Balances and
despite some increases the general level of Reserves available to support
the Authority’s Budget remains relatively low when considering the current
estimated gap arising from the financial impact of Covid-19.

The Strategic Reserve (£14.426m) represents 4.16% of the General Fund
2021/22 gross Budget and 9.61% of the 2021/22 net Budget, with the
General Fund balances (£7.000m) added, these represent 6.17% of the
2021/22 gross Budget and 14.27% of the 2021/22 net General Fund Budget.
There is no prescribed level of reserves advice by finance bodies with the
level being considered in light of risks the Authority faces not just in the
current year but looking ahead.

The other general fund earmarked reserves total £56.800m, which is a
decrease of £10.313m from the 2020/21 position of £64.378m. Of this
decrease £9.441m relates to Covid-19 grants where £9.875m (£19.298m in
2020/21) is still being held with specific conditions that have to met when
spending those grants, and some of which we act as agent for the
government on. These Covid-19 balances are projected to be returned to
Central Government or spent over the early part of 2022/23.

The net movement in HRA reserves and balances is an increase of
£0.076m. The HRA reserves have increased by £1.577m to £21.302m in
2021/22 and the HRA balances have decreased by £1.501m to a total of
£3.501m. Within the HRA reserve total, £13.118m relates to PFI reserves.

School Balances show a decrease of £0.322m as set out in section 7 of this
Annex, but as stated previously this is a significant improvement of £9.391m
against the planned deficit balance position of £5.993m to leave a surplus of
£3.398m. As at 31 March 2022, the DSG account is showing a net deficit
balance of £12.851m. This compares to a deficit balance of £7.932m in
2020/21. Whilst the Authority does have some plans to recover this deficit
position, there remains uncertainty as to how this is to be resolved, adding
further risk for the Authority in the short to medium term.

In these unpresented times the importance of robust financial management
across the Authority remains paramount. A range of tighter spending
controls have been put in place to ensure no non-essential spend is incurred
during 2022/23.
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2.1

2.2

2.3

2.4

SECTION 2 - GENERAL FUND INCOME AND EXPENDITURE SUMMARY

General Fund Revenue Provisional Outturn

This section of the report details the provisional outturn at 31 March 2021.
The Authority’s approved net revenue Budget of £150.154m is provisionally
expected to be underspent by (£5.815m). This is an improvement of
(£8.717m) on the previous position reported to Cabinet based on forecasts at
January 2022 which showed a pressure of £2.902m. Table 1 in paragraph 2.5
below sets out the variation summary across the General Fund. The
overspend of £0.078m in business as usual acitives will be funded from the
Strategic Reserve, while the surplus created from the MRP review will be
transferred to the new MRP earmarked reserve. With this final transfers
included, the General Fund will show spend on Budget for 2021/22.

Accounting Adjustments

As part of the statutory reporting regulations there is a requirement to ensure
that there is a clear audit trail between the figures reported to Cabinet and
those published in the Statement of Accounts. The outturn therefore includes
a series of year-end accounting adjustments which, whilst having no impact
on the final overall position against the Budget, provide a link from the outturn
reported to Cabinet to the published accounts. These adjustments include:

e Adjusting both budget and actual positions for support services. This
has no impact on variances.

e Adjusting the service positions for actual (rather than budgeted) capital
expenditure items; and,

e Adjusting the service positions for the impact of Private Finance
Initiatives (PFI) which has reduced the reported costs of the services by
£5.487m and has had the opposite impact on the corporate budget
lines.

As in previous years, these accounting adjustments were not included in the
previously reported forecasts presented to Cabinet.

Table 1 below shows the variance between the outturn to be published in the
Statement of Accounts and the Budget and shows the adjustments required
to allow comparison of the provisional outturn for Cabinet to the last reported
position:
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6E abed

2.5 Table: 1 2021/22 General Fund Revenue Forecast Outturn as at 31 March 2022

Services Budget Actual Variance | Accounting | Adjusted | Business Variance

Outturn Adjustments | Variance | as Usual - Change

Jan since Jan
Variance
£m £m £m £m £m £m £m

Health, Education, Care | ;5 594 78.554 3.261 0.000 3.261 6.557 (3.296)
and Safeguarding
Commissioning and 8.349 7.439 (0.910) 2.201 1.291 1.232 0.059
Asset Management
Environment, Housing 44.660 41.076 (3.584) 3.021 (0.563) (0.019) (0.544)
and Leisure
Regeneration and 1.578 1.899 0.321 0.036 0.357 0.150 0.207
Economic Development
Corporate Strategy 1.130 1.364 0.234 (0.378) (0.144) 0.028 (0.172)
Chief Executive’s Office |  (0.077) (0.188) (0.111) 0.000 (0.111) (0.107) (0.004)
Resources 3.481 4.758 1.277 0.006 1.283 0.771 0.512
Law and Governance 0.345 1.238 0.893 0.000 0.893 0.541 0.352
Central Items — BAU (4.786) (11.982) (7.196) (4.886) (12.082) | (8.478) (3.604)
wentral ltems — Covid- 0.000 0.000 0.000 0.000 0.000 2227 (2.227)
Support Services 20.181 20.181 0.000 0.000 0.000 0.000 0.000
Total Authority 150.154 144.339 (5.815) 0.000 (5.815) 2.902 (8.717)

11




2.6

2.7

2.8

29

2.10

Main Movements from Previous Reported Forecast Variance (January Report)

Comparing the adjusted outturn variance to the previously reported January
forecast outturn shows an overall improvement of (£8.717m). The main reasons for
these movements are itemised below with more detailed explanations of both the
outturns and the changes compared to the January report being contained in
Section 6 of this report.

Health Education Care and Safequarding (HECS)

The draft outturn position for HECS has seen an improved positon of £3.296m. This
is made up of £1.721m for Adults and £1.575m in Children’s.

The improvement of £1.721m since the January report for Adults is primarilry due to
a further allocation to Covid-19 grants of £0.545m, additional care home fee
recovery of £0.357m and reduced costs within the homecare service of £0.285m
and the removal of £0.122m relating to the unmet need adjustment put in place to
cover costs covered by the Authority for clients not supported by the external
market.

The improvement of £1.575m since the Janaury report for Children’s is across a
number of areas. Within Corporate Parenting and Placements the improvement
was mainly due a contribution from Public Health in relation to Protection and
Preventative Services. Increased funding has been received for exceptional costs
for Unaccompanied Asylum Seeking Children. Within Early Help and Vulnerable
Families a reduction in staffing forecasts, due to the ongoing challenges linked to
recruitment and retention, and increased income for Riverside Nursery improved
the position. Within Integrated Disability and Additional Needs the improvement
was mainly due to a contribution from Public Health in relation to Protection and
Preventative Services and a reduced forecast in relation to short break costs, with
£0.076m of further costs attributable to Covid being covered by Covid grants and a
general reduction in outreach case costs.

Environment Housing and Leisure

Environment Housing and Leisure saw an improvement of £0.544m since the
January report largely due to reduced operational and staffing costs (vacancies not
being filed) across Sport & Leisure, Waste & Recycling Contract Delivery and
Management/Collection and Cultural Services.

Corporate Strategy

There has been an improved position of £0.172m compared to the January report,
linked to the Customer Service packages following the finalisation of the Pension
Cap & Collar adjustments from the Equans NTC Stratgic Partnership.

Resources

There has been a worsening of the position by £0.512m, mainly due full case
reviews impacting on overpayments subsidy and drop in enforcement income
versus cost of collection.
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2.11

2.12

Central ltems

Central Items — BAU has improved by (£3.604m) since the January report. The
improvement relates to the (£5.893m) generated from the MRP review offset by
costs totalling £2.480m resulting from the early termination settlement and
compensation payments linked to the Equans NTC Strategic Partnership contract
review and the return of services to ICT and Finance.

Central Items — Covid-19 has seen its position improve by £2.227m as actual costs
and income lost as a result of the pandemic proved to be less than the prudent
forecasts being made in January in areas such as sport and leisure and ICT.
Additional improvements to the position were seen in Adults Services where other
specific grants were awarded by Central Government which helped ease the
pressure on the Local Authority Support grant anticipated in the January position.
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SECTION 3 - DELIVERY OF BUDGET SAVINGS PROPOSALS

3.1

3.2

3.3

3.4

No new savings were proposed as part of the budget approved by Council in
February 2021 so the total savings the Authority has had to find in the eleven
years following the 2010 Comprehensive Spending Review (CSR) remains at the
2020/21 total of £127.756m.

Table 2: Year on Year savings since 2010 CSR

Year £m
2011/12 16.169
2012/13 16.739
2013/14 12.240
2014/15 16.552
2015/16 14.158
2016/17 15.737
2017/18 18.338
2018/19 10.143
2019/20 6.875
2020/21 0.805
2021/22 0.000

Total Savings | 127.756

Although no new savings were proposed, a total of £1.180m of savings targets
were agreed in prior years budget setting processes for delivery in 2021/22.
Savings targets of £2.181m within Health, Education, Care and Safeguarding
(HECS) were met in 2020/21 through Covid grants or alternative management
actions with a further £0.482m met through one-year funding sources. This left a
total savings targets of £3.843m within HECS which still required a permanent
solution in 2021/22. A target of £0.082m from 2020/21 within Commissioning and
Asset Management (C&AM) also required achievement on a permanent basis in
2021/22. The total savings that needed to be achieved in 2021/22 are therefore
£4.537m.

The delivery of savings in 2021/22 continued to be impacted by the Covid-19
pandemic within HECS and C&AM. The position with HECS has improved since
the Jnauary report with a further £0.775m of additional savings achieved and a
further £0.438m achieved via in-year actions. The position for C&AM and EHL is
unchanged from January.
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3.5 Table 3: Efficiency Savings by Service at March 2022

Service 2021/22 Projected In Year Not
Targets Delivery Actions Achieved
£m £m £m £m

HECS 3.843 2.968 0.875 0.000
Commissioning &
Asset Management 0.264 0.093 0.164 0.007
Environment
Housing & Leisure 0.430 0.430 0.000 0.000
TOTAL 4.537 3.491 1.039 0.007

3.6 The governance structure of the Efficiency Savings Programme includes a monthly
review of progress by the Senior Leadership Team (SLT). In addition, in-year budget
and performance progress meetings are held between officers and Cabinet Members to
consider progress and actions being taken to deliver savings. The variations in relation
to the savings where delivery has been impacted by Covid are outlined in the sections
below.

Health, Education, Care and Safequarding (HECS)

3.7 HECS has achieved savings targets totalling £2.968m primarily relating to Sector
Led Improvement income (£0.280m), renegotioation of public health contracts
(£0.328m), assistive technology (£0.500m), maximising children’s (£0.297m) and
Adults NHS income (£0.250m) with improvements in delivery in relation to Learning
Disability services (£0.500m), income management (£0.050m), independent
supported living (£0.100m), management review (£0.070m), development on
internal services for children (£0.400m), early help and family gateway (£0.073m)
and reduced external fostering arrangements (£0.120m). In-year actions have
enabled £1.268m to be supported through management actions of retaining
vacancies and managing third party payments within Adult services as well as
support through Covid-19 grants.

3.8 This service has been significantly impacted by the Covid-19 pandemic and the
level of response required through each phase as the Pandemic continues to
unfold. A proportion of the savings involve income generation via third parties.
Other service delivery-based savings have been impacted due to capacity issues
where placements have had to be maintained due to Covid-19 restrictions.

3.9 Finance Officers continue to attend meetings with senior managers and the
Director of HECS and individual managers have assigned responsibilities to pursue
deliverability of remaining schemes and to identify alternative proposals during into
2022/23.

Commissioning and Asset Management (C&AM)

3.10  Within Commissioning and Asset Management the only savings target unmet in
2020/21 related to the target for an increase in school meals fees of £0.082m.
This is now joined in 2021/22 by a further increase in this target of £0.082m. Both
savings targets have been funded from COVID-19 grants in 2021/22. In relation
to the target of £0.100m relating to SLA income, £0.093m has been achieved, with
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£0.007m being unachieved and therefore contributing to the wider outturn of
C&AM.

Environment Housing and Leisure

3.11  All savings in this service have been achieved.
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SECTION 4 — NEW REVENUE GRANTS

4.1 New revenue grants have been received or notified in February and March 2022.

Table 4: Grants Received or Notified in February and March 2022

Service Grant Grant Purpose 2021/22
Provider value
£m
Environment, Arts Council Platinum Arts Council England is | 0.001
Housing & England Jubilee Funding | providing funding to
Leisure every Library Service to
mark the occasion in
whatever way they think
will be most relevant
and enjoyable for their
users and local
community
Resources Department for | Cyber support Section 31 funding for 0.150
Levelling Up, section 31 Cyber Security
Housing and 21/22
Communities
Environment, North of Tyne | Community Funding to increase the | 0.002
Housing & Community Digital Skills number of people who
Leisure Engagement Pathway can access digital
Grants technology and 'get
online' to improve their
digital skills.
Health, Department for | Local Authority | Early Years Strategy, 0.006
Education, Education participation in | Quality and Covid
Care and the Early Years | Response
Safeguarding Experts and
Mentors
programme
Health, Department for | Early Years Professional 0.017
Education, Education Professional Development
Care and Development Programme (PDP)
Safeguarding Programme Phase 2
(PDP): Building
On Success
Section 31
Tranche 1
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Service

Grant
Provider

Grant

Purpose

2021/22
value
£m

Health,
Education,
Care and
Safeguarding

Home Office

Unaccompanied
Asylum Seeking
Chidren (UASC)
- Exceptional
Spend

All local authorities
supporting UASC and
UASC caree leavers
are eligibale to apply.
Exceptional Costs are
additional expenses
incurred by a local
authority in supporting
UASC and former
UASC care leavers for
which the Home Office
may on a case-by-case
basis, agree to
reimburse. All local
authorities that care for
UASC and former
UASC care leavers are
eligible to apply for
exceptions costs
funding.

0.219

Environment,
Housing &
Leisure

Home Office

Homes for
Ukraine

this enables Ukrainian
Nationals to be
sponsored to come to
the UK. Sponsors and
Ukrainian Nationals are
expected to find each
other and match up.
Either the Sponsor (i.e.
an individual living in
the UK) or the Guest,
as the Ukrainian
Nationals that come
under this scheme are
referred to, must
complete the visa
application. Security
checks are carried out
on the sponsor, their
household and the
guests. Once
immigration and
security checks have
been completed the
visa is issued and the
guest(s) will receive a
permit to travel. Guests
are responsible for
funding their own travel.

0.800
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Service

Grant
Provider

Grant

Purpose

2021/22
value
£m

Although, we are aware
of a number of
sponsors who have told
us they are paying for
the travel for their
guests. Co-ordination
of the travel
arrangements is
between the sponsor
and the guest.

Environment,
Housing &
Leisure

Department for
Environment
Food & Rural
Affairs

Biodiversity Net
Gain Grant
2021/22

BNG means that
natural habitats will be
extended or improved
as part of a
development or project.
Development will be
designed in a way that
provides benefits to
people and nature and
reduces its impacts on
the wider environment.

0.010

Resources

Department for
Work and
Pensions

Discretionary
Housing
Payments for
year ending
March 2023

Discretionary Housing
Payment (DHP) funding
is available for those
entitled to Housing
Benefit or the Housing
Element of Universal
Credit who require
further financial
assistance with housing
costs.

0.300

Resources

Department for
Work and
Pensions

Additional New
Burdens funding
to meet the
costs of
delivering
Welfare Reform
changes in the
financial year
ending March
2023

The funding is to cover
an increase in LA costs
for HB cases and does
not support Local
Council Tax Reduction.
The funding for Council
Tax related expenditure
is administered by the
Department for
Levelling Up, Housing
and Communities and
the devolved
administrations.

0.086
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Service

Grant
Provider

Grant

Purpose

2021/22
value
£m

Resources

Department for
Work &
Pensions

HB Award
Accuracy
Initiative

The aim of the funding
schedule is to provide
you with a more holistic
picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.

0.019

Resources

Department for
Work &
Pensions

HBAS

The aim of the funding
schedule is to provide
you with a more holistic
picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.

0.696

Resources

Department for
Work &
Pensions

Verify Pensions
and Earnings
(VEP)

The aim of the funding
schedule is to provide
you with a more holistic
picture of the funding
your authority will
receive from the
Department for Work
and Pensions (DWP)
and pulls together
multiple funding
streams into one
schedule.

0.018

Environment,
Housing &
Leisure

Northumbria
Police and
Crime
Commissioner

North Tyneside
Safer Streets
Round 3

Both bids aim to make
public spaces safer and
more inclusive for
women, girls and
marginalised groups in
Northumbria, as well as
aiming to tackle
underreporting and
addressing attitude and
behaviour change

0.025
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Service Grant Grant Purpose 2021/22
Provider value
£m
Environment, Northumbria North Tyneside | Both bids aim to make 0.006
Housing & Police and Safer Streets public spaces safer and
Leisure Crime Round 3 more inclusive for
Commissioner | support grant women, girls and
marginalised groups in
Northumbria, as well as
aiming to tackle
underreporting and
addressing attitude and
behaviour change
Total 2.355
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SECTION 5 - IMPACT OF COVID-19

5.1  The Authority continued to play a key role in supporting businesses, residents, care
homes and schools with financial support and additional Covid-19 related services
throughout 2021/22 in response to the Pandemic. Financial impacts remained, due
to loss of income as a result of closures and restrictions on the facilities the Authority
operates and additional costs resulting from Covid-19 in relation to its business-as-
usual activities. The Authority has received a range of grants from Government to
fund this additional activity and the financial impact on the Authority’s normal
services. The tables below outline the grants received, spend in year and the

outcomes related to each grant.

5.2 Table 5: Supporting Our Businesses

Business Grant Value Value Value Value
Awarded B/Fwd Spent C/Fwd to
21/22 from 20/21 21/22 22/23
£m £m £m £m
Business Support Top-Up (Closed 0.000 (3.307) 0.189 (3.118)
Business Lockdown Payments)
Local Restrictions Support ‘Closed’ 0.000 (4.694) 2.009 (2.685)
& 'Open’
Additional Restrictions Grant 0.000 (2.738) 2.738 0.000
Additional Restrictions Grant — Top (1.447) 0.000 1.246 (0.201)
Up
Christmas Support ‘Wet-Pubs’ 0.000 (0.047) 0.047 0.000
Reopening the High Street 0.000 (0.229) 0.229 0.000
Travel Demand Management 0.000 (0.010) 0.010 0.000
Omicron Hospitality & Leisure Grant | (1.505) 0.000 1.273 (0.232)
Pavement Licencing (0.017) 0.000 0.015 (0.002)
Total (12.773) (11.661) 18.170 (6.264)

5.3 The Authority had £11.661m of grant funding brought forward from 2020/21 with a
further £12.773m awarded in 2021/22 aimed at supporting businesses across the

Borough. £18.170m of this was allocated during 2021/22. Of the remaining balances
all bar the Pavement Licencing balance, which is committed to be spent in 2022/23,
are anticipated to be repayable to Government. These sums arose because the
Authority was awarded more funding than was required. The allocation methodology
applied by Government was not shared with the Authority so we unclear why the
allocations exceeded the sums required. As these schemes have now ended the
expectation is that these balances, totalling £6.262m, will need to be returned to
Government.
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5.4  Table 6: Supporting Our Residents

Residents Grant Value Value Value Value
Awarded B/Fwd Spent C/Fwd to
21/22 from 20/21 21/22 22/23
£m £m £m £m
Test & Trace Programme Support Grant 0.000 (0.782) 0.751 (0.031)
Emergency Assistance Grant 0.000 (0.080) 0.080 0.000
Contain Outbreak Management Fund (1.439) (5.302) 5.163 (1.578)
Test & Trace (self-isolation) Support (1.271) (0.438) 1.592 (0.117)
Payments
LA Practical Support Framework (0.412) 0.000 0.409 (0.003)
Covid Marshalls 0.000 (0.003) 0.003 0.000
Clinically Extremely Vulnerable (0.236) (0.303) 0.379 (0.160)
Rough Sleepers Additional Grant (0.025) 0.000 0.025 0.000
Winter Grant 0.012) 0.000 0.012 0.000
Local Support Grant & Extension (0.759) 0.000 0.759 0.000
Rapid Testing in the Community (0.104) 0.000 0.104 0.000
Total (4.258) | (6.908) 9.277 (1.889)

5.5 The Authority has been awarded £4.258m of new grant funding in 2021/22 to
continue supporting its residents on top of a brought forward balance of £6.908m
from 2020/21, meaning there was £11.166m of funding available. This use of this
funding ranged from ensuring our most vulnerable were protected to ensuring
individuals that needed to self-isolated still had access to the services they required
and ensuring residents could visit our coastline and other attractions safely, where
guidelines allowed, through the employment of Covid Marshalls and other safety
measures. The Authority spent £9.277m in 2021/22 and has committed to spending
the balance of £1.889m in 2022/23. The maijority of the committed balance relates to
the Contain Outbreak Management Fund. This grant is to help the Authority support
the prevention of Covid-19 outbreaks or manage any that do occur in the borough.
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5.6 Table 7: Supporting Our Care Homes

Care Sector Grant Value Value Value Value
Awarded B/Fwd Spent C/Fwd to
21/22 from 20/21 21/22 22/23
£m £m £m £m
Infection Control (1.755) (0.544) 2.111 (0.188)
Rapid Testing — Care Homes (1.418) 0.000 1.310 (0.108)
Workforce Capacity Grant (1.987) 0.000 1.987 0.000
Adult Social Care Omicron Support (0.258) 0.000 0.258 0.000
Total (5.418) (0.544) 5.666 (0.296)

5.7  The Authority was awarded £5.418m in 2021/22 to support the care homes within
the borough, as well as having £0.544m brought forward from 2020/21. The majority
of this funding was passed over directly to the care homes. The remaining funding
was used to support the Authority’s adult social care services for infection control
and testing activities. The balances carried forward in these areas have been

committed to be spent in 2022/23.

5.8 Table 8: Supporting Our Schools

Schools Grant Value Value Value Value
Awarded B/Fwd Spent C/Fwd to
21/22 from 20/21 21/22 22/23
£m £m £m £m

Digital Inclusion 0.000 (0.076) 0.076 0.000
Schools Catch-up Premium (0.880) 0.000 0.880 0.000
Mental Health in Schools (0.024) 0.000 0.000 (0.024)
Additional Home to School Transport (0.187) 0.000 0.187 0.000
Mass Testing for Schools (0.257) (0.233) 0.490 0.000
Recovery Premium (0.531) 0.000 0.531 0.000
National Tutoring Programme (0.558) 0.000 0.338 (0.220)
Summer Schools Funding (0.135) 0.000 0.135 0.000
Total (2.572) (0.309) 2.637 (0.244)
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5.9  Grant funding of £2.572m was awarded in 2021/22 with a brought forward balance
from 2020/21 of £0.309m giving a balance available to spend on our maintained
schools during 2021/22 of £2.881m. The funding was used to support schools in
being able to continue to offer a Covid-safe environment and deliver services to
ensure children were not detrimentally impacted by being unable to attend classes in
school. The remaining £0.244m is being held for the summer term and any
remaining balance not claimed by schools will be return to Government.

Supporting Council Services

5.10 The Authority’s services have been heavily impacted by the Covid-19 pandemic.

These services are being supported in 2021/22 by £5.576m of Local Authority

Support Grant and a brought forward balance of £1.476m. There is also utilisation of

£10.949m of specific grants supporting services, and £1.335m of grant funding to

cover losses on quarter 1 Sales, Fees and Charges, which together with the Local

Authority Support Grant amounts to a total grant availability of £19.366m. The

tables below, summarised in Table 16, show that the total impact of Covid-19 on

general fund services in 2021/22 is expected to be £17.952m, which has enabled

the Authority to carry forward unringfenced Covid-19 funding of £1.384m into

2022/23 to help support the legacy pressures associated with Covid-19.

5.11 Table 9: Supporting Our Council Services in Commissioning & Asset

Management
Commissioning & Asset Main Grant SFC Other Total
Management Expenditure | Expenditure Specific Expenditure

Grant
Expenditure
£m £m £m £m

Free School Meals 1.743 0.109 0.255 2.107
Asset Management 0.000 0.000 0.066 0.066
LA7 Home to School Transport 0.000 0.000 0.187 0.187
Clinically Extremely Vulnerable 0.000 0.000 0.379 0.379
Electricity (0.021) 0.000 0.000 (0.021)
Cleaning 0.001 0.000 0.192 0.193
Postage 0.000 0.000 0.024 0.024
Contractor Payments 0.002 0.000 0.029 0.031
Rents General 0.036 0.000 0.000 0.036
Car Parks (season tickets) 0.083 0.018 0.000 0.101
Penalty Notices (absence from 0.018 0.008 0.000 0.026
School)
Total 1.862 0.135 1.132 3.129
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5.12 Table 10: Supporting Our Council Services in Environment, Housing &

Leisure
Environment, Housing & Main Grant SFC Other Total
Leisure Spend Spend Specific Expenditure
Grant Spend Spend
£m £m £m £m
Sport & Leisure 1.218 0.550 0.032 1.800
Environmental Services 0.217 0.000 0.051 0.268
Waste Management 0.201 0.000 0.000 0.201
Highways & Transport (0.157) 0.366 0.000 0.209
Cultural Services 0.001 0.060 0.000 0.061
Homelessness 0.000 0.000 0.028 0.028
Marshalls 0.000 0.000 0.110 0.110
Environment & Regulatory (0.004) 0.021 0.015 0.032
Planning & Development 0.031 0.000 0.000 0.031
Total 1.507 0.997 0.236 2.740

5.13 Table 11: Supporting Our Council Services in Health, Education, Care &

Safeguarding

Health, Education, Care & Main Grant SFC Other Total
Safeguarding Spend Spend Specific Expenditure
Grant Spend Spend
£m £m £m £m
CYPL - School Improvement 0.062 0.179 0.117 0.358
CYPL - Front Door & safe and 1.097 0.000 0473 1570
support
CYPL - Placement Costs 1.344 0.009 0.064 1.417
CYPL - Residential Staffing 0.045 0.000 0.636 0.681
CYPL - Adoption Agency (NTC 0.072 0.010 0.061 0.143
share)
ASC - Adult Services (0.786) 0.000 1.040 0.254
ASC — Workforce Capacity 0.000 0.000 1.987 1.987
ASC — Omicron Support Fund 0.000 0.000 0.258 0.258
ég’rce Rapid Testing in Social 0.000 0.000 1.310 1.310
ASC - Infection Control Grant 0.000 0.000 2.111 2.111
CYPL & ASC sub total 1.834 0.198 8.057 10.089
PH - Test & Trace Support 0.000 0.000 0.751 0.751
Service
Total 1.834 0.198 8.808 10.840
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5.14 Table 12: Supporting Our Council Corporate Strategy

Main Grant SFC Other Total
Spend Spend Specific Expenditure
Corporate Strategy Grant Spend Spend
£m £m £m £m
Corporate Strategy 0.086 0.000 0.111 0.197
Total 0.086 0.000 0.111 0.197
5.15 Table 13: Supporting Our Council Resources and Central ltems
Main Grant SFC Other Total
Spend Spend Specific Expenditure
Resources & Central Items Grant Spend Spend
£m £m £m £m
Corporate ICT 0.000 0.000 0.026 0.026
Finance / Corporate Services 0.040 0.000 0.000 0.040
Provision for Bad Debt 0.235 0.000 0.000 0.235
Total 0.275 0.000 0.026 0.301
5.16 Table 14: Supporting Our Council in Law and Governance
Main Grant SFC Other Specific Total
Spend Spend Grant Spend | Expenditure
Law & Governance Spend
£m £m £m £m
Law & Governance 0.073 0.005 0.000 0.078
Total 0.073 0.005 0.000 0.078

5.17 Table 15: Supporting Our Council in Regeneration & Economic Development

Main Grant SFC Other Specific Total
Regeneration & Economic Spend Spend Grant Spend | Expenditure
Spend
Development
£m £m £m £m
Capacity Funding 0.000 0.000 0.636 0.636
Total 0.000 0.000 0.636 0.636
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5.18 Table 16: Covid-19 Support to Services Summary

Service Areal Category Main Grant SFC Other Specific Total
Spend Spend Grant Spend | Expenditure
Spend
£m £m £m £m

Cost:

Commissioning & Asset

Management 1.862 0.135 1.132 3.129

Environment, Housing & Leisure 1.507 0.997 0.236 2.740

Health, Education, Care and

3 . 1.834 0.198 8.808 10.840
afeguarding

Corporate Strategy 0.086 0.000 0.111 0.197
Resources and Central Iltems 0.276 0.000 0.026 0.302
Law and Governance 0.073 0.005 0.000 0.078
Eggg{(‘;ﬁgﬂ and Economic 0.000 0.000 0.636 0.636
General Fund Housing 0.030 0.000 0.000 0.030
Total Impact on Services 5.668 1.335 10.949 17.952
Income:

Local Authority Support Grant (7.052) 0.000 0.000 (7.052)
Sales, Fees and Charges 0.000 (1.335) 0.000 (1.335)
Specific Covid Grants 0.000 0.000 (10.949) (10.949)
Covid Support to C/Fwd (1.384) 0.000 0.000 (1.384)
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SECTION 6 — SERVICE COMMENTARIES

6.1 Meetings have been held between finance officers and budget managers to close
the accounts for 2021/22, with a provisional outturn position being prepared on a
prudent basis. Challenge sessions have been held to review the quarterly
financial position and service performance with the Elected Mayor, the Deputy
Mayor, the Cabinet Member for Finance and Resources, and other relevant
Cabinet Members. Service Directors and their senior teams also attend these
challenge sessions to discuss plans to mitigate any pressures.

6.2 Health, Education, Care & Safeguarding (HECS)

6.2.1 HECS is showing a forecast variance of £3.261m against its £75.293m net
controllable expenditure budget, an improvement of £3.296m from the January
pressure of £6.556m. The overspend is driven by Children’s Services but excludes
the application of contingency budgets set aside in Central Items for pressures in
Children’s Services of £3.116m.

6.2.2 The HECS service continued to be impacted by the Covid-19 pandemic and put
in place a range of responses to support existing clients and other residents
directly affected by the virus who have required new support packages to be put
in place on discharge from hospital or to prevent an admission. Work took place
to support social care providers to maintain their vital services. Further details on
Covid impacts are shown in Section 5 above.

6.2.3 Table 17: Forecast Variation for HECS at March 2022

Budget Forecast | Variance | Variance Change

Mar Mar Jan since Jan
£m £m £m £m £m

Corporate
Parenting &
Placements 15.944 19.917 3.973 4.996 (1.023)
Child
Protection,
Independent
Assurance and
Review 0.716 0.714 (0.002) (0.001) (0.001)
Early Help &
Vulnerable
Families 1.634 1.175 (0.459) (0.365) (0.094)
Employment &
Skills 0.617 0.617 0.000 (0.001) 0.001
Integrated
Disability &
Additional
Needs Service 2.297 3.164 0.867 1.317 (0.450)
School
Improvement 0.345 0.360 0.015 0.023 (0.008)
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Budget Forecast | Variance | Variance Change
Mar Mar Jan since Jan
£m £m £m £m £m

Regional
Adoption
Agency (0.168) (0.168) 0.000 0.000 0.000
Children’s
Services Sub-
total 21.385 25.779 4.394 5.969 (1.575)
Central,
Strategy and
Transformation 1.149 1.058 (0.091) 0.007 (0.098)
Social Work
and Associated
Activity 7.344 6.974 (0.370) (0.076) (0.294)
Integrated
Services 2.959 2.101 (0.858) (0.279) (0.579)
Business
Assurance 0.301 0.243 (0.058) (0.038) (0.020)
Sub-total
Operations 11.753 10.376 (1.377) (0.386) (0.991)
Commissioned
Services —
Wellbeing and
Assessment 11.985 11.146 (0.839) (0.015) (0.824)
Commissioned
Services —
Learning
Disability 25.452 25.015 (0.437) (0.302) (0.135)
Commissioned
Services —
Mental Health 3.457 4.946 1.489 1.260 0.229
Commissioned
Services -
Other 1.261 1.292 0.031 0.031 0.000
Sub-total —
Commissioned
Services 42.155 42.399 0.244 0.974 (0.730)
Adult Services
Total 53.908 52.775 (1.133) 0.588 (1.721)
Public Health 0.000 0.000 0.000 0.000 0.000
Total HECS 75.293 78.554 3.261 6.557 (3.296)

6.2.4

Main budget pressures across HECS

In addition to its response to the Covid-19 pandemic, HECS continued to manage
a complex budget and was required to deal with a combination of funding
arrangements, pressures and national policy changes. There were continuing
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6.2.5

6.2.6

6.2.7

6.2.8

upward pressures on care providers’ fees partially resulting from the National
Living Wage but which became more acute with the operational impact of Covid-19
on care homes and issues around high vacancy levels in a small number of care
homes within the borough. Dialogue continues with care providers around
appropriate fee rates moving into 2022/23 and negotiations also continue around
ensuring funding contributions from the NHS for clients with health needs as the
North Tyneside Clinical Commissioning Group (NTCCG) themselves face
continuing budget constraints.

The main factor behind the outturn position is the significant overspend within
Corporate Parenting and Placements, in relation to care provision for children in
care and care leavers. There is also an overspend relating to services for children
with additional needs. In addition to care provision pressures, there continued to
be pressures in the workforce arising from staff retention costs and recruitment
costs.

Children’s Services

In Children’s Services, the £4.394m forecast overspend related mainly to
pressures of £3.973m in Corporate Parenting and Placements and £0.867m in
Integrated Disability and Additional Needs. The pressures were foreseen by
Cabinet and backed by £3.116m of centrally held contingencies.

The improvement of £1.575m since the Janaury report is across a number of
areas. Within Corporate Parenting and Placements the improvement was mainly
due a contribution from Public Health following a review into the allocation of
aproporaite levels of funing on Protection and Preventative Services. There was
an allocation of grant for exceptional costs for Unaccompanied Asylum Seeking
Children. Within Early Help and Vulnerable Families a reduction in staffing
forecasts, due to the on-going challenge around recruitment and retention and
increased income for Riverside Nursery improved the position. Within Integrated
Disability and Additional Needs the improvement was mainly due to a contribution
from Public Health following the review of Protection and Preventative Services
and a reduced forecast in relation to short break costs, with £0.076m costs
attributable to Covid being covered by Covid grants and a general reduction in
outreach case costs.

In relation to the levels of children in care within North Tyneside, the most recent
available national comparators from 2020/21, as demonstrated by Chart 2 below,
shows that North Tyneside, although above the England average, has historically
performed well within the North East region in relation to the rates of children in
care.
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6.2.9

Chart 1: Comparative Performance in Rates of Children in Care per 10,000
Children under 18
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6.2.10 Although an amount of £3.116m is held as a contingency budget for children’s

6.2.11

services within Central ltems, the budget within the service for the costs of looking
after children who need to come into care continues to face signifincat pressure
for the relatively stable level of children who require these services. The costs for
children who are formally not classed as in care but who required costed services
also continues, as in previous years, to be significantly above budget. The service
has completed an exercise in conjunction with colleagues in Finance,
Performance and HR to identify growth requirements and saving opportunities as
part of the ongoing development of the Medium-Term Financial Plan.

Corporate Parenting and Placements

The pressures within Corporate Parenting and Placements can be broken down
as follows:
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Table 18: Analysis of Pressures in Corporate Parenting and Placements

Type of Service Budget | Variance | Variance Change
£m Mar Jan Since
£m £m Jan
£m
Care provision — children in 9230 2103 2710 (0.607)
care
Care provision — other children | 3.163 0.604 0.800 (0.196)
Management & Legal Fees (0.944) 0.811 0.835 (0.024)
Social Work 4.449 0.451 0.648 (0.197)
Safeguarding Operations 0.046 0.004 0.003 0.001
Total 15.944 3.973 4.996 (1.023)

6.2.12 The forecast has been developed based on the children in care as at the end of

March 2022. The number in care at the end of March was 353 which was a net
increase of 18 from the January figure of 335. The March forecast for the total
number of bed nights was 113,358, an increase of 3,111 over the January
forecasted nights, and higher than the total number of care nights delivered in
2020/21 which was 108,745. Despite an increase in the number of children in
care, the numbers being cared for by in-house fostering has minimised the impact
of the increased cost to improve the overall position.

Placement mix

6.2.13 Table 19: Forecast cost, forecast variance, average placement cost and

2021/22 Average | Forecast | Forecast | Placement | No. of No. of
Placement Tvpe Variance Annual Bed Bed Mix children | children
yp Placement | Nights | Nights Mar22 | Jan22
cost (Em) Mar Jan
External
Residential Care 0.913 0.284 8,853 8,140 8% 28 26
External
Fostering 0.232 0.054 10,657 10,206 7% 26 25
In-House
Fostering Service 0.507 0.021 69,869 68,487 63% 220 209
External
Supported 0.170 0.145 4,699 4,108 6% 21 19
Accommodation
Other* 0.885 various 19,280 19,306 16% 56 56
Total 2.707 113,358 | 110,247 100% 351 335

*Other includes Placed for Adoption, Placed with Parents/Parental Responsibility and
NTC Children’s Homes; the Annual Average Placement Cost represents the potential
costs for a full year of those children in placements as at 31 March 2022.
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Care Provision — Children in Care

6.2.14 Over recent years, there has been an increasing trend nationally in demand for
children’s residential placements but with no corresponding increase in
government-funded provision. The trend in North Tyneside over the last few years
is that the overall number of children in care has mirrored the increases being felt
nationally. There has been an increase in March to 353 children and this trend is
being watched carefully.

6.2.15 Chart 2: Children in Care at the End of Each Month

Numbers of Children In Care at the End of Each Month
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Care Provision — Children not in care

6.2.16 The pressure of £0.604m (January variance, £0.800m) relating to care provision
for children not in the care system relates predominantly to children under a
Special Guardianship Order (SGO). Cabinet will recall that the Authority’s policy
for supporting children in SGOs was amended in 2018 and that this brought about
additional costs. The contingency budget of £3.116m established in Central Items
was, in part, intended to mitigate against these costs.

Management and Legal Fees

6.2.17 This area has an overspend of £0.811m which is a decrease of £0.024m from the
variance within the January report of £0.835m. Overspends remain in relation to
historic income targets yet to be achieved, and there has been an increase in
forecasts relating to legal fees, due to increase in cases and complexity.

Social Work

6.2.18 Within the overall overspend of £3.973m for Corporate Parenting and Placements,
there are social work-related pressures of £0.451m (January, £0.648m). The
improvement is due to reduced forecasts for vacancies, due to the on-going
recruitment and retention challenges and recharge of respite costs. There is an
additional team in place of six posts costing £0.244m and market supplements
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6.2.19

6.2.20

6.2.21

6.2.22

6.2.23

across the service amounting to £0.173m. There were s17 assistance costs
forecasted above budget level by £0.057m, transport and travel pressures of
£0.015m and legal and professional fee pressures of £0.178m. Cabinet is aware
of the particular challenges faced across the children’s social care sector
nationally as caseloads per social worker remain high at just over 20 compared to
the national average of 16.3 (for 2020). The additional social work costs within
Children’s services reflects the commitment not to use agency staff within front
line teams.

Integrated Disability and Additional Needs (IDANS)

IDANS is reporting an overspend of £0.867m compared to the January pressure
of £1.317m. The overspend in IDANS should be seen within the national and local
context of increasing numbers of children with Education Health and Care Plans
(EHCPs). Within North Tyneside, the number of children with an EHCP has risen
from 1,102 in January 2018 to 2,094 in March 2022. Within this service area the
main overspends relate to operational staffing costs within in-house residential
services of £0.152m. There is an overspend of £0.164m in Educational
Psychology relating to an increase in non-chargeable statutory work associated
with increased levels of EHCPs for children with additional needs, offset by a
contribution from Public Health in relation to Protection and Preventative Services.
There were overspends of £0.335m on externally commissioned short breaks and
staffing pressures of £0.084m across the Statutory Assessment and Review
(SAR) Team and the Disability Team. The improvement is due to a reduced spend
for short break services, a contribution from Public Health in relation to Protection
and Preventative Services and increased income from Health.

The IDANS service continued throughout the year to carefully review planned
provisions to identify any areas of spend which could be reduced without adverse
impacts on the children and families receiving support.

Adult Services

Adult Services show an underspend of £1.133m which compares to a forecast
pressure of £0.588m in January. This position is after a total of £5.920m of Covid
costs are transferred to Central Items to be offset against Covid related grants.

Adult Services continues to be heavily impacted by the pandemic and other
external factors. The lack of capacity in the homecare market initially reported in
the summer has continued as care providers struggle to recruit and retain staff in
a competitive jobs market. The lack of homecare capacity has contributed to
higher levels of short-term placements into residential care. Hospital discharges
are varying between 250 and 274 per month and remain higher than pre-Covid-
19 levels of approximately 160.

Costs associated with the operational management of the service are showing an
underspend of £1.377m, an improvement from the January position of £0.386m.
The change is due to revised assumptions around recruitment into vacancies and
a further allocation of appropriate Covid related staffing pressures against Covid
grants.
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6.2.24

6.2.25

6.2.26

6.2.27

1400
1200

1000

6.2.28

There is an overspend within Commissioned Services — Mental Health (£1.489m)
mainly due to three high-cost clients who entered the service in March and April
2021. There are also pressures due to increased client numbers relating to
residential and nursing care within Mental Health.

An overspend in Commissioned Services — Mental Health is offset by budget
surpluses across Commissioned Services in Wellbeing and Assessment and
Learning Disabilities.

The overall numbers in residential and nursing care have stablised since the
increases seen in November and December 2021 but continue to be higher than
numbers seen in the summer of 2021. There has been a particular increase in
short term placements due to the need to maintain rapid discharges from hospital
and the lack of capacity in the homecare market.

Chart 3: Numbers of Clients in Residential and Nursing Care Analysed
between Short and Long Term

NURSING & RESIDENTIAL PLACEMENTS MAR 20 TO MAR 22

B LONG TERM = SHORT TERM

The reduced numbers of clients receiving a homecare package and overall
reduced number of hours delivered is shown in Chart 4 below:
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6.2.29 Chart 4: Homecare - Number of Clients and Planned Hours
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6.3 Commissioning and Asset Management

Homecare Clients & Hours per Week March 2020 to March 2022

6.3.1 Commissioning and Asset Management (C&AM) is showing an overspend
position of £1.291m (January pressure of £1.232m) as set out in Table 20.

6.3.2 C&AM has also been heavily impacted by the Covid-19 Pandemic, particularly in
relation to supporting schools and in relation to lost income with details shown in

Section 5.

6.3.3 Table 20: Commissioning and Asset Management (C&AM) Forecast

Variation
Budget Outturn Outturn Variance Change
Variance Jan since Jan
£m £m £m £m £m
School Funding &
Statutory Staff 5.410 5.295 (0.115) (0.102) (0.013)
Costs
gom.m'ss'on'”g 0.427 0.360 (0.067) 0.000 (0.067)
ervice
facillies & Fair 0.530 1.879 1.349 1.292 0.057
ccess
Community &
Voluntary Sector 0.443 0.377 (0.066) (0.042) (0.024)
Liaison
Strategic Property | 4 ggq 2.311 0.325 0.170 0.155
& Investment
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Budget Outturn Outturn Variance Change
Variance Jan since Jan
£m £m £m £m £m

High Needs
Special 0.000 0.000 0.000 0.000 0.000
Educational Needs
Property (0.759) (0.759) 0.000 0.000 0.000
Commissioning &
Asset
Management & 0.163 0.175 0.012 (0.002) 0.014
Support
Procurement 0.149 0.002 (0.147) (0.084) (0.063)
Grand Total 8.349 9.640 1.291 1.232 0.059
6.3.4 The main ‘business as usual’ budget issues relate to Facilities and Fair Access

6.3.5

which is showing an overspend of £1.349m (January forecast pressure of
£1.292m). The overspend mainly relates to Home to School Transport, £1.262m.
There are also overspends within catering services of £0.174m, due to increasing
numbers of free school meals and the consequential impact on loss of paid
income. Inflationary pressures within Catering are also having an impact, with RPI
increasing by 7.8% across 2021/22 creating a pressure of attributable to
inflationary pressures of approximately £0.119m. These overspends are partially
offset by an underspend in Cleaning of £0.063m.

Within Facilities and Fair Access, the home to school transport position, an
overspend of £1.262m, relates to the sustained increase in children with complex
needs attending special schools. Demand pressures in High Needs is a known
issue nationally and is also impacting on the High Needs budget within the
Dedicated Schools Grant (see paragraphs 7.2 to 7.3 for more details). As a result
of the increase in demand for home to school transport for children with additional
needs, the number of children in vehicles has risen from 614 in April 2016 to 773
for the autumn term in 2021 as shown in Chart 5 below. To address some of this
pressure work is continuing on route rationalisation using the new ‘QRoute’
system.
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6.3.6

6.3.7

Chart 5: Increase in Numbers of Children Accessing Home to School
Transport

No. of Children on Home to School Transport Vehicles
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In addition to Facilities and Fair Access, within Strategic Property and Investment,
the repairs and maintenance budget has outturned with an overspend of £0.325m
due to the cost of essential repairs across the Authority’s buildings. This is
partially offset by recharges to capital budgets and other savings across this
service area.

Environment, Housing & Leisure is reporting an outturn saving of £0.563m. The
movement from the last Cabinet report (£0.544m) reflects reduced operational
and staffing costs across Sport & Leisure (£0.165m), General Fund Housing
(£0.140m), Waste & Recycling Contract Delivery and Management/Collection
(£0.107m) and Cultural Services (£0.105m). The underspends across these
areas mitigated the adverse variance change across Local Environment Services
& Bereavement, £0.313m, as reduced income was received with the ongoing
closure of one Cremator and repairs not expected to be completed until during

Included within the outturn underspend is a £0.253m contribution to the Waste
Procurement reserve generated in part by holding the Waste Strategy posts
vacant as well as reduced expenditure due to postponed waste-related projects,

6.4 Environment, Housing & Leisure (EHL)
6.4.1

the following financial year.
6.4.2

at agreement of Waste Management.
6.4.3

Table 21: Forecast Variation in Environment Housing & Leisure

Service Areas Budget | Outturn |Variance | Variance |Change
Mar Mar Jan since
Jan
£m £m £m £m £m
Cultural Services 6.883 6.776 (0.107) (0.012) | (0.095)
Local Environmental Services 8.143 8.456 0.313 0.128 0.185
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6.4.4

6.4.5

6.4.6

6.4.7

Service Areas Budget | Outturn |Variance | Variance |Change
Mar Mar Jan since
Jan
£m £m £m £m £m
Fleet Management 1.125 1.057 (0.068) 0.008 (0.076)
General Fund Housing 0.843 0.773 (0.070) 0.070 (0.140)
Head of Service and Resilience 0.250 0.204 (0.046) 0.063 (0.109)
Security & Community Safety (0.002) | (0.065) (0.063) | (0.053) | (0.010)
Sport & Leisure 2.831 2.641 (0.190) | (0.025) | (0.165)
Street Lighting PFI 4.717 4.717 0.000 0.000 0.000
Consumer Protection & Building 1013 0.860 (0.153) | (0.011) | (0.142)
Control
Planning 0.257 0.267 0.010 0.000 0.010
Transport and Highways 7.159 7.302 0.143 0.038 0.105
Waste Delivery & Management 11.441 11.109 (0.332) (0.225) | (0.107)
GRAND TOTAL 44.660 | 44.097 | (0.563) | (0.019) | (0.544)

The following paragraphs outline the pressures in each service area with details of
any variances or movement greater than £0.100m.

Sport & Leisure

Sport & Leisure is reporting an underspend of £0.190m which is an improvement
of £0.165m from the last reported position to Cabinet. The main causes for the
variance change are linked to Active North Tyneside funding meeting costs of the
service over the original plan and other service costs were not incurred as
expected due to the pendemic, as well as lower operational expenditure.

Waste Delivery & Management

Waste Management and Waste & Recycling Disposal also achieved net
underspends of £0.189m & £0.143m respectively. The outturn variance overall

improved by £0.107m mainly due to reduced staffing costs as a number of vacant
posts remained unfilled due to recruitment challenges during the financial year as
well as improved actual income being received across Special Collections &
Commercial Waste.

Local Environmental Services

The main change within Local Environmental Services relates to the income
shortfall in Bereavement, which has increased by £0.073m from the last reported
position to Cabinet with ongoing repairs at the closed cremator now expected to
finish until after the new financial year.
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6.4.8

6.4.9

6.5
6.5.1

6.5.2

6.5.3

6.5.4

6.6

6.6.1

General Fund Housing

The saving against General Fund Housing is partly due to staff savings, plus the
impact of costs being funded from new grants received. Additional grant funding
accounts for most of the swing since the last reported position.

Consumer Protection & Building Control

A £0.120m pressure in the Capita managed budgets for taxi-licencing income has
been mitigated by the Capita NTC Technical Partnership.

Regeneration and Economic Development

Regeneration and Economic Development (R&ED) is reporting an outturn
pressure of £0.357m.

Table 22: Forecast Variation for Regeneration and Economic Development

Service Areas Budget Outturn |Variance VariancelChange

Mar Mar Jan since

Jan

£m £m £m £m £m
Business & Enterprise 0.757 0.653 (0.104) | (0.154) | 0.050
Regeneration 0.449 0.767 0.318 0.229 | 0.089
Resources & Performance 0.372 0.515 0.143 0.075 | 0.068
Grand Total 1.578 1.935 0.357 0.150 | 0.207

The £0.207m adverse change in variance across the service since the last
Cabinet report includes a £0.050m reduction in the actual underspends across
Business & Enterprise, as well as an £0.089m increase in Operational and
Premises expenditure incurred across Regeneration, linked in part to higher than
expected expenditure across the Swans sites.

Additional adverse variances across Resources & Performance increased (by
£0.068m) due to staffing pressures following a transfer of a member of staff from
Capita to NTC. This pressure will be a one-off to 2021/22.

Corporate Strateqy

Corporate Strategy is reporting an outturn underspend of £0.144m (table 23
below). There is an improved £0.172m variance change from the previous
reported position to Cabinet. The main factor in the improved position is the
£0.129m underspend linked to the Customer Service packages following
finalisation of the the Pension Cap & Collar adjustments from the Equans NTC
Stratgic Partnership. Improving income via staff recharges and reduced
expenditure across Policy, Performance & Research on surveys and licencing, as
well as additional Marketing income are also supporting factors contributing to the
improved variance.
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6.6.2 Table 23: Forecast Variation Corporate Strategy

6.7
6.7.1

6.7.2

6.7.3

Service Areas Budget | Outturn | Variance | Variance | Change
Mar Mar Jan since
Jan
£m £m £m £m £m
gg‘"dre” s Participation & | 564 | 0244 | (0.020) | (0.026) | 0.006
vocacy
Corporate Strategy 0395 | 0.408 0.013 0.148 | (0.135)
Management
Elected Mayor & Executive | 4 559 | g3 0.012 | 0010 | 0.002
Support
Marketing 0297 | 0213 | (0.084) | (0.055) | (0.029)
Policy Performance and 0154 | 0089 | (0.065) | (0.049) | (0.016)
Research
Grand Total 1130 | 0.986 | (0.144) | 0.028 | (0.172)

Resources and Chief Executive Office

Overall, Resources and Chief Executive Office, has outturn with an overspend of
£1.172m; an adverse movement of £0.508m since January. The main reason for
the movement is a revised outturn for Revenues & Benefits; a movement of

£0.595m.

Table 24: Forecast Variation Resources and Chief Executive

Change
Budget | Outturn | Variance | Variance | since
Mar Mar Jan Jan
Service Areas £m £m £m £m £m
Chief Executive (0.077) (0.188) (0.111) (0.107) (0.004)
Finance (1.944) (1.842) 0.102 (0.008) 0.110
ICT 2.917 2.884 (0.033) 0.140 (0.173)
(H)”maf‘ Resources & 0578 | 0608 | 0030 | (0035 | 0.065
rganisation Development
Internal Audit 0.020 0.005 (0.015) 0.070 (0.085)
Revenues & Benefits 1.910 3.109 1.199 0.604 0.595
Grand Total 3.404 4.576 1.172 0.664 0.508

The Revenues and Benefits service is showing an overspend of £1.199m. This is
due mainly to full case reviews being undertaken that has resulted in

overpayments being identified on overpayments subsidy and a drop in
enforcement income versus cost of collection. The full overspend for Revenues &

Benefits is made up of:

e Subsidy reporting overspend of £0.487m which is due to eligible
overpayments for which the Authority only receives 40% from the Department

of Work and Pensions;
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6.7.4

6.7.5

6.8

6.8.1

6.8.2

6.8.3

e Overpayment income is now showing an under-recovery of £0.625m, due to a
reduction in caseload which is a consequence of less housing benefit claims
impacying on both number of overpayments (caseload also impacted by write
off of historical debt, see below);

e The movement in Bad Debt Provision is showing the opposite impact of the
overpayment income., mainly caused by the write off of outstanding, historic
debt for vulnerable people, with an improvement against budget of £0.259m;
and

e Enforcement income reflects actual cost of collection based on the latest cost
of collection statistics. This created an outturn reduction of income against
budget of £0.600m, an increase of £0.196m following the year end commercial
discussions held with Equans with regards to the reduction in costs of
recovery charged to low income debtors.

There is a net overpsend of £0.084m across the remaining service areas within
Resources. Changes at year end mainly caused by additional HR legal advice
costs and increased bank charges are offset partially by vacancy savings.

The Chief Executive’s office is showing a saving of £0.111m, due to savings in
staffing and other operational spend.

Law and Governance

Law and Governance is reporting a £0.893m overspend, an increased variance of
£0.352m since the last reported position to Cabinet. This outturn reflects high cost
pressures in Legal Services of £0.548m mainly relating to the high cost of
employing locums covering vacant posts and £0.413m overspend for delivery of
North Tyneside Coroner Services.

Table 25: Forecast Variation for Law and Governance

Service Areas Budget | Outturn | Variance | Variance | Change
Mar Mar Jan since
Jan
£m £m £m £m £m
gusyome_r, Governance & | 068) | (0.040) | 0.028 0.033 | (0.005)
egistration
Democratic and Electoral | 039 | 0104 | 0065 | 0022 | 0.043
Services
Information Governance 0.170 0.009 (0.161) (0.112) (0.049)
Legal Services (0.090) 0.458 0.548 0.383 0.165
North Tyneside Coroner 0.294 0.707 0.413 0.215 0.198
Grand Total 0.345 1.238 0.893 0.541 0.352

The variance change compared from the last reported position to Cabinet is due
increased employee costs across Legal Services as the use of locums has been
extended to the end of financial year. In addition, unforeseen operational
expenditure associated with the North Tyneside Coroner service (i.e. NHS Body
Storage, Post Mortems, Pathology costs.) were higher than previously expected,

with late invoices being received relating to previous years’ service delivery.
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6.8.4 The aforementioned overspends are partially offset by underspends within
Information Governance mainly linked to income overachievement on services
supplied to schools, as well as an overachievement on Land Charges income.

6.8.5 Included within the outturn is the utilisation of (£0.078m) of Covid-19 support grant

to be used to meet income shortfall forecasts made up of (£0.071m) and

(£0.007m) for Legal Services and Registration of Births, Deaths & Marriages

Wedding Venue Hire respectively.

6.9 Central Iltems

6.9.1 Central Items is forecasted to be in surplus by (£11.809m), an improvement of
(£3.604m) since the January report. The change is primarily due to two factors; a
(£5.893m) balance generated following the MRP Review offset by a £2.480m
charge resulting from the ICT Deed Of Variation (DOV) settlement and
compensation payment. The surplus figure within Other Central ltems of £5.916m
includes the contingency budgets of £5.404m of which £3.116m of that budget
provision relates to the pressure being experienced in Children’s Services. The
other main areas impacting the position are summarised below:

e Strain on the fund savings of (£1.325m), due to minimum in-year costs
anticipated this financial year;

e Minimum revenue provision savings of (£0.081m);

e Interest savings on borrowing of (£1.286m) (January, £1.200m), both of

these arising from re-profiling of the Investment Programme and use of cash

balances to minimise borrowing;

In-year savings on pay award and apprenticeship levy budget of (£0.285m);

In-year savings on Section 31 grants of (£0.283m);

Shortfall of income generated by the Trading Company of £0.226m; and,

Various small overspends totalling £0.044m.

6.9.2 Corporate and Democratic Core includes pension out of revenue savings of
(£0.169m), savings within HRA support services recharges of (£0.119m) partially
offset by miscellaneous overspends of £0.015m.

6.9.3 Table 26: Forecast Variation Central Budgets and Contingencies

Service Areas Budget Outturn Variance | Variance Change
£m 21/22 21/22 Jan since Jan
£m £m £m £m
Corporate &
Democratic Core 1.496 1.223 (0.273) 0.000 (0.273)
Other Central ltems (6.282) (18.091) (11.809) (8.478) (3.331)
Grand Total (4.786) (16.868) (12.082) (8.478) (3.604)
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SECTION 7 - SCHOOLS FINANCE

Schools Balances in 2021/22

71 Schools have concluded their 2021/22 accounts closure in line with the Local
Scheme For Financing Schools and the Authority’s revised year-end timetable.
Collective school balances in North Tyneside maintained schools decreased
from a surplus of £3.721m at the start of the year to a closing surplus of
£3.398m. This position is significantly better, by £9.391m, than the forecast at
the start of the year when the outturn was expected to be an overall deficit of
£5.993m. The most recent monitoring performed with schools during the year
and completed in February 2022 showed an overall forecast deficit balance of
£3.565m. The final balance position for schools is reported in the Authority’s
statutory accounts and is before any commitments are taken into account, which
are in a normal year around £4.500m (the full value of commitments for 2021/22
is still to be quantified and won’t be known until late July 2022). The reported
position across 2021/22 is analysed below in Table 22 by phase:

7.2 In 2021/22 seven schools transferred to the Bishop Bewick Catholic Education
Trust (BBCET), becoming academy schools and as such are not reported in the
2021/22 outturn for maintained schools. These schools left the Authority with a
combined outturn balance of £1.081m. The outturn for these schools in 2020/21
was £0.875m, which is included in the 2020/21 outturn position in Table 27.

7.3 Table 27: Maintained School balance position against plan Surplus/ (Deficit) -
committed and uncommitted

Phase Outturn Budget Monitoring | Monitoring | Provisional Actual
2020/21 Plan 1 2 Outturn | Movement
2021/22 2021/22 2021/22 2021/22 from
2020/21
£m £m £m £m £m £m
Nursery 0.124 0.082 0.074 0.089 0.086 (0.038)
First 1.291 0.832 0.910 0.841 1.410 0.119
Primary 5.180 3.061 3.537 3.543 5.816 0.636
New , 0.875 0.000 0.000 0.000 0.000 (0.875)
Acedemies
Middle 1.013 0.414 0.506 0.630 1.408 0.395
Secondary (5.577) (9.808) (8.915) (8.558) (5.943) (0.366)
Special / PRU 0.815 (0.574) (0.014) (0.110) 0.621 (0.194)
Total 3.721 (5.993) (3.902) (3.565) 3.398 (0.323)
7.4 Cabinet will be aware that, under legislation, schools retain a high degree of

autonomy when setting budgets unless they are in a deficit position. Therefore,
whilst Elected Members and officers are able to advise schools on the adequacy
of balances, they cannot intervene. Schools have been reminded of the need to
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7.5

7.6
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forecast as accurately as possible so that decisions are taken in the light of
accurate budget projections.

The outturn position for 2021/22 is significantly better than predicted during the
year, this is now the second year since 2015 of improved balances in North
Tyneside. In 2020/21 the main reason was due to reduced investment and
operational costs with schools being partially shut and attributable costs being
funded by Covid grants. These balances then flowed into 2021/22 and schools
are still catching up with investment, which will be included in the commitment
values identified in July. Chart 6 below sets out the long-term trend of balances
at March:

Chart 6: Long-Term Trend in School Balances within North Tyneside

School Balances since March 2000
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School Deficits

7.7

7.8

Cabinet will recall from the previous finance updates that some individual schools
expected to face significant financial challenges. During the year, the Authority
and Schools Forum paid particular attention to those schools with approved
deficits.

There were six schools identified with planned deficits in 2021/22, including two
classed as structural deficits, which were supported with a total approved deficit
value of £13.799m. Schools Forum and senior officers worked closely and
collaboratively with these schools during the year, with all schools improving their
closing position against their budgeted deficit and contributing to an improved
outturn of £11.832m, a movement of £1.967m. The progress of individual
schools is outlined in Table 28 below:
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7.9

7.10

7.11

7.12

7.13

Table 28: Provisional Outturn — Schools in deficit

Deficit Provisional Improvement
Deficit School Positions 2021/22 Approval Outturn
£m £m £m
Greenfields (0.084) (0.065) 0.019
Ivy Road (0.198) (0.139) 0.059
Longbenton (2.618) (2.095) 0.523
Monkseaton High (5.689) (5.328) 0.361
Norham (3.969) (3.684) 0.285
Beaconhill (1.241) (0.521) 0.720
Total (13.799) (11.832) 1.967

Cabinet should note that all six schools are expected to remain in deficit for
2022/23. In addition to these schools with planned deficits in 2022/23, an
additional three schools have informed the Authority that they expect to need to
apply for a licenced deficit agreement in 2022/23. Consequently, nine schools
are expected to request deficit approval in 2022/23. Initial deficit challenge
sessions will have taken place during June and July 2022. Full details of deficit
approval applications will be reported to Cabinet Members as part of financial
management reports during 2022/23.

2022/23 Dedicated Schools Grant (DSG) Outturn

After allowing for school allocations, the 2021/22 DSG account of £157.061m
(after removing academy funding) is showing a net deficit balance of £12.851m.
This compares to a deficit of £7.932m in 2020/21. Cabinet will recall that in
2019/20 the DfE issued guidance that any shortfall in dedicated schools grant
should not be supported using funds from the General Fund.

Within the individual blocks of the DSG, the closing balance on the High Needs
block is a pressure of £13.512m, which increased by £4.792m in 2021/22 from
£8.720m in 2020/21. This is partially offset by an underspend of £0.533m on
de-delegated items which mainly relates to the headroom, growth funding and
falling roles funding. As the DSG is a ringfenced account, any balance is
carried forward into the next financial year.

High Needs Block

Cabinet will recall that the High Needs block outturn in 2020/21 was an adjusted
overspend of £8.720m. This pressure has continued in 2021/22 with the
provisional in-year outturn of £4.792m giving an overall deficit of £13.512m.
Cabinet should note that the High Needs block forms part of the DSG, which is
ringfenced and does not form part of the General Fund.

47
Page 75




7.14

This overall pressure in the High Needs block is in line with the national and
regional picture and results from additional places required in special schools,
out of borough placements and in relation to top up payments as outlined in
Table 29 below;

7.15 Table 29: Breakdown of High Needs Pressures at March 2022

7.16

717

7.18

Provisional
Provision ST Ou_tturn Comment
£m Variance
£m
Pressure on places for children with
Special schools 15.571 2019 Profound, Multiple Learning Difficulties,
and PRU | | Social Emotional and Mental Health
problems and Autism Spectrum Disorder
ARPs/Top ups 4.120 1.604 Pressures in mainstream top-ups
Additional costs of the most complex
Out of Borough 2.890 1.006 children currently not able to be supported
in the Borough
Commissioned | 3 ggg 0.163
services
Subtotal 26.469 4.792
2020/21
brought forward 8.720
balance
Cumulative
Outturn sz

The Department for Education (DfE) guidelines state that Schools Forum can
approve a transfer of up to 0.5% of the School Block to support other blocks.
Transfers have been made to the High Needs Block from the Schools Block in
previous years. The Authority did discuss a transfer for 2021/22 with Schools
Forum which was not supported pending the completion of the High Needs
Recovery Plan.

High Needs Recovery Plan

North Tyneside is an outlier in terms of the number of Education Health and Care
Plans currently in use. The most recent figures suggest that the Authority are
around 1% above the national average in terms of whole population. This has a
significant impact on all the services that work with our children and young
people with additional needs.

An informal discussion with the Education Skills and Funding Agency (ESFA)
took place on 16 June 2021 where the Authority outlined its progress in relation
to a recovery plan for high needs expenditure. These proposals have been
shared with stakeholders including Schools Forum on 7 July. A draft DSG
Management Plan was submitted to the ESFA by 13 August and the plan sought
to address the High Needs deficit by 2025/26. The themes of the recovery plan
link clearly to our SEND Inclusion Strategy and our Ambition for Education:
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¢ Improved Graduated Approach to support more young people to have
success in their local school;

¢ Review of Commissioned Services with a focus on maintaining young
people in their local school;

¢ Annual reviews are focussed, timely and include ‘value for money’;

e The banding and mechanisms the Authority uses to fund schools are
brought in line with our graduation aspirations;

e Use of capital funding to address issue around capacity;

¢ More effective place planning and projection is used to ensure that there
are sufficient resources in place; and

e Ensuring that the Authority are working with our partners and
stakeholders.

Early Years Block

7.19 The Early Years block has ended the year with a cumulative deficit of £0.093m.
This included a brought forward surplus of £0.198m from 2020/21.

7.20 An adjustment to funding takes place in July when the DfE reviews initial
funding estimates in relation to the numbers of pupils actually taking place
compared to the initial funding estimates based on the January pupil census
prior to the financial year.
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SECTION 8 - HOUSING REVENUE ACCOUNT (HRA)

Outturn in 2021/22

8.1 The HRA shows a surplus of £0.442m against the in-year 2021/22 Budget, plus
a £0.047m improvement in the budgeted brought forward balances, which
cumulatively brings the HRA to £0.489m better than the budgeted position for
2021/22. The overall position is shown in Table 30 below and shows a position
that has improved during the course of the year, but with some significant
movements across different areas of expenditure. The figures include any
remaining impact of all identified HRA and in-house construction service-related
Covid-19 costs.
8.2 Table 30: Outturn Variance Housing Revenue Account
FULL YEAR - 2021/22
Full Year Outturn ' Jan 2022
Budget Actual | Variance | ygariance
£m £m £m £m
INCOME
Rental Income (60.995) (60.866) 0.129 (0.096)
Other Rental Income - Shops & Offices etc. (0.356) (0.434) (0.078) (0.047)
Interest on Balances (0.050) (0.074) (0.024) 0.000
PFI Credits (7.693) (7.693) 0.000 0.000
TOTAL INCOME (69.094) (69.067) 0.027 (0.143)
EXPENDITURE
Capital Charges — Net Effect 12.968 12.954 (0.014) 0.000
HRA Management Costs 10.875 10.020 (0.855) (0.046)
PFI Contract Costs 9.737 10.037 0.300 0.300
Repairs 12.350 13.020 0.670 (0.005)
Revenue Support to Capital Programme 10.551 11.445 0.894 0.000
Contribution to Major Repairs Reserve — 13.276 12.357 (0.919) 0.000
Depreciation
Contingencies, Bad debt Provision & 1.280 0.735 (0.545) (0.487)
Transitional Protection Payments
Pension Fund Deficit Funding 0.000 0.000 0.000 0.000
TOTAL EXPENDITURE 71.037 70.568 | (0.469) (0.238)
NET POSITION 2021/22 1.943 1.501 (0.442) | (0.381)
BALANCES BROUGHT FORWARD (4.955) (5.002) | (0.047) (0.047)
BALANCES TO CARRY FORWARD (3.012) (3.501) | (0.489) (0.428)

8.3

Outturn Variance Analysis

Rental income saw a budget under-recovery of £0.051m mainly due to a

significant drop-off in general needs dwellings income (£0.277m below budget,
this was partly attributable to the increased number of Right to Buys (RTB) in-year
which saw 167 sales the highest annual total since self-financing was introduced
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8.4

8.5

in 2012. However, this was offset by improvements elsewhere with Service charge
income continuing to perform strongly and coming in £0.069m better than budget,
as did temporary and dispersed income (£0.047m better than budget), Garage
rents (£0.033m better than budget), and income from commercial properties and
properties rented to HECS for various client groups came in well above budget
(£0.078m).

There are three elements of expenditure in Table 25 that together relate to the
HRA'’s servicing of its’ share of the Council’s debt portfolio and the capital
financing strategy for the HRA Capital Investment Plan, namely:

e Capital Charges — consists of external interest charges on debt, Debt
Management Expenses, and the Minimum Revenue Provision (MRP)
equivalent set aside to repay debt. Overall, the net position for Capital
charges shows as £0.014m under budget for 2021/22;

e Revenue contribution to the funding of Capital outlay — there was an
increased call of £0.894m on this element of direct revenue financing of
capital spend for 2021/22 which is a direct result of the actual Depreciation
charge discussed below, and purely compensates for the reduction against
budget of that charge; and,

e Thirdly there is the annual charge for Depreciation, which has to be
transferred to the Major Repairs Reserve (MRR), and can only be used to
finance capital spend or repay debt, this is based on the calculation of a
“true” charge at year-end, which was £0.919m below the budget provided.
However, the budgeted contribution forms a critical part of the financing of
the HRA Investment Plan, and hence the additional revenue contribution to
capital mentioned above was made to compensate for the shortfall in
Capital Financing, with no detriment overall to either the bottom line for the
HRA, or the financing of the Capital Investment Plan.

Taking these three elements together it can be seen that the overall impact on the
bottom line for the HRA is virtually cost neutral against the budgets provided and
is just a reflection of the reconciliation of the final capital financing requirements.

The outturn position for management costs has improved significantly over the
course of the year, and particularly over the last quarter to result in a £0.855m
under-spend against budget. A range of factors resulted in a significant movement
in outturn figures for management costs, with the main changes being:

e Pension Strain on the Fund - reduced pension costs this year for housing
management staff departures (£0.058m);
Vacancy & Pay Award Contingency savings (£0.370m);
General Office Expenses, Postage and Telephone Costs — (£0.080m);
Increased water rates commission (£0.042m);
Windfall on Water rates reconciliation & Miscellaneous Income (£0.068m);
Budget savings due to delays in process for Unified Systems Review
(£0.148m);
Reduced Housing Management Training Costs (£0.057m);
e Reduced costs and grant income re lost rental income for Temporary &

Dispersed Units (£0.153m);

e Reduced court costs re rent arrears due to pandemic (£0.080m); and
e Other Miscellaneous Cost Reductions across range of areas (£0.090m).
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8.6

8.7

8.8

These reductions have been offset in some areas by overspends in the following
areas:

e Increased costs of ICT support mainly relating to Rentsense (£0.046m);
Sheltered Housing Management recgharges from HECS (£0.050m);
Increases Energy Costs re Communal Blocks (£0.027m);

Communal Utility Costs re Sheltered Schemes (£0.044m); and
Range of other miscellaneous variances across the service (£0.117m).

As reported in previous years a number of delegated decisions have been made
to utilise PFI Reserve funds to support other areas of the HRA, namely, the
purchase of the new fleet for Property Services, and payment of a settlement
agreement with PFI Contractors S4NT and Galliford Try totalling in the region of
£4.000m overall. Plans were made to restore the balance on the reserve over the
following seven years. However, the opportunity was taken two years ago to make
additional contributions into the reserve to bring that timeline down and reduce the
risk to the reserve. An additional contribution to the reserve of £0.300m has now
been identified this year, in line with the same principle applied last year, and this
should reduce the time taken to bring the reserve back into balance by at least a
further year. This was the reason for the £0.300m overspend against this element
of the budget.

For the second year in a row the HRA Repairs Budget has ended the year with a
significant overspend against budget (£0.670m). The adverse variance in 2020/21
of £1.474m related almost entirely to the impact of Covid-19 on the service. This
year, as well as continuing to deal with some residual issues linked to the
pandemic, the borough, in common with most of the country, was hit by multiple
storms, causing disruption and unprecedented damage to roofing, walls and
fences. A major programme of works was put together to tackle the damage,
utilising both revenue and where possible capital resources within the Investment
Plan. The vast majority of those works was completed in-year with some residual
works to be picked up as part of the 2022-23 programme of works. In addition to
the adverse weather, the aftermath of the pandemic and the commencement of
the conflict in Ukraine have seen huge inflationary pressures, material shortages
and increased fuel costs, all of which have increased pressures on budgets and
led to reduced returns for the resources available. This will continue to be a
challenge for some time to come, as we head towards a period of stagflation and
economic uncertainty.

Rent Arrears again flattened out in the last few months of the year and further
reduced the call on the in-year Bad Debt Provision (£0.441m); the call on
contingency did increase in the last few months due mainly to outstanding
contributions to the Tyne & Wear Shared Homes Scheme (£0.097m), and
transitional protection came in slightly under budget (£0.012m). So overall the
significant swings across different service areas during the last quarter of the year
saw an overall improvement in the bottom line of £0.442m in-year and £0.489m
including brought forward balances.
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Rent Arrears and Bad Debt Provision
8.9 Arrears are made up of two elements:

- Current Tenant Arrears and,
- Former Tenant Arrears

8.10 Table 31: Rent Arrears

Date Current Former Total Change

Arrears Arrears Arrears Year on

Year
£ £ £ £

31/03/2019 2,649,474 1,726,269 4,375,743 627,000
31/03/2020 3,162,030 2,137,477 5,299,507 923,764
31/03/2021 3,498,391 2,311,655 5,810,046 510,539
31/03/2022 3,694,219 2,461,646 6,155,865 345,819

8.11  Arrears have risen significantly over the last three years as illustrated in the table
above. The initial fear that the pandemic would lead to an even higher rate of
increase was unfounded, and since then the rate of increase has continued to
slow down, albeit we are now seeing arrears exceed £6.000m which is double the
level held in 2015-16.

8.12  Chart 7 below shows the value of current rent arrears in 2021/22 compared to the
same period in 2020/21. The Housing team is continually working proactively with
tenants to minimise arrears.

8.13  Chart 7: Current Arrears - Feb-Mar 2021/22 compared to 2020/21
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8.14

8.15

8.16

8.17

The main mechanism for helping to manage arrears is the Bad Debt Provision
(BDP), which at the start of 2021/22 stood at £4.743m on the HRA Balance Sheet
with the budget for the 2021/22 contribution at £1.029m. Because of the slowdown
in the rate of increase in the level of arrears, the outturn in-year BDP requirement
reduced significantly to £0.588m, this was £0.441m under budget for 2021/22 and
included writing-off £0.246m of bad debt during the year, all of which resulted in a
carry forward Bad Debt Provision at year-end of £5.085m.

Universal Credit was fully implemented across North Tyneside on 2 May 2018.
The Authority continues to work with residents to provide ICT support to help them
make applications and to provide personal budget support to help residents
manage their household finances. At 31 March 2022, there were 3,712 tenants of
North Tyneside Homes on Universal Credit with arrears totalling £3.668m. This is
up by 406 tenants and £0.204m of arrears from the beginning of the year when
there were 3,306 tenants on UC with arrears of £3.464m.

Right to Buy (RTB) Trends

The impact of RTB is critical to long-term planning for the HRA. Prior to the
introduction of self-financing in 2012, average RTB sales had dropped to around
25 per annum, mainly due to the capped discount (£0.022m) which had remained
static as property values had increased, making RTB less attractive financially to
tenants. Shortly after self-financing began, Central Government announced a
change to RTB significantly increasing the maximum discount, initially to £0.075m
and then subsequently annual inflation was added to the maximum. Chart 8
below shows the trend in RTB sales since that time which shows that sales during
the pandemic in 2021-22 have not only climbed back to pre-pandemic trend
levels, but 2021-22 saw the highest number of RTB sales since the changes
introduced back in 2012 with 167 RTB sales.

Chart 8: Trend in Right to Buy Sales
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SECTION 9 - INVESTMENT PLAN

9.1

9.2

The Investment Plan represents the Authority’s capital investment programme in
projects across all service areas, including General Fund and HRA activities.

All capital investment follows a structured gateway process, and is challenged by
Members and senior officers, from the initial ideas stage, through the delivery stage
and finally to post implementation. Delivery of the Investment Plan year by year,
through both physical on-site development and capital spend, is key to the
successful attainment of the Authority’s objectives.

2021/22 Capital Expenditure

9.3

9.4

9.5

The initial 2021/22 Investment Plan Budget was £68.611m (£42.249m General Fund
and £26.632m Housing). Further variations to the Plan and reprogramming were
agreed by Cabinet during the year as part of the Financial Monitoring process to give
an approved Plan at the year-end of £78.469 (£49.423m General Fund and
£29.046m Housing). Table 32 below summarises these changes:

Table 32: 2020/21 Investment Plan — Summary of changes to Budget

£m
Investment Plan approved by full Council — 18 February 2021 68.611
Reprogramming from 2020/21 18.398
Reprogramming to 2022/23 (28.907)
Other variations (net) 20.367
Revised Investment Plan 78.469

Actual capital expenditure in 2021/22 totalled £63.045 (£53.830m in 2020/21),
comprising General Fund expenditure of £36.287m and £26.758m on Housing
Schemes.

Table 33 below compares the actual capital expenditure for 2021/22 with the revised
Budget for the year, as well as the actual spend for 2020/21 for comparison:
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Table 33: Comparison of Capital Expenditure to Revised Budget for 2021/22

Actual Revised Actual Capital | Variation from
Capital Capital Budget Expenditure Budget over /
Expenditure 2021/22 2021/22 (under)
2020/21
£m £m £m £m
33.468 | General Fund 49.423 36.287 (13.136)
20.362 | Housing 29.046 26.758 (2.288)
53.830 | Total 78.469 63.045 (15.424)

9.6

Included within the appendices is further information on the Investment Plan and

activities in the year. Appendix B shows the final expenditure, and how that
expenditure was financed, with Appendix C showing a comparison of expenditure
against budget for each individual project. The reasons for these variations have
been analysed as reprogramming and other variations.

9.7

Across all capital projects, further reprogramming of £15.424m has been identified

and it is requested that Cabinet approve the carry forward of this amount into the
2022/23 Investment Plan. A detailed breakdown of this amount is included in

Appendix C.

9.8 The major achievements delivered as part of the capital investment programme in
2021/22 include:

(a) Completion of projects including.

e Public Sector decarbonisation scheme.

e various works to housing stock (kitchen and bathroom replacements,
heating upgrades, roof replacements, replacement windows and doors).

e various projects as part of the Asset Planned Maintenance programme,
including Rising Sun and Riverdale Children’s home refurbishments works

Wallsend Customer First Centre - internal fit out and improvements.
Investment in North Tyneside Trading Company
Northern Promenade.

Surface water management
ongoing programme of transport works including road resurfacing,

maintenance of bridges and includes road resurfacing; maintenance of
bridges and infrastructure; and road safety, network management and
parking schemes.
o fleet replacements including grounds maintenance vehicles, sweepers,
vans, and electric vehicles; and,

(b) In addition, there are a number of projects underway including.

ICT refresh.

e Ambition for North Tyneside
e Saville Street / Bedford Street Public Realm
e Howard Street Cultural Quarter
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Transforming Cities

Weetslade & Westmoor Roundabouts Highways

building new HRA affordable homes at various locations; and,
North Tyneside Trading Company building homes for sale.

Further details can be found in the Investment Programme Board end of year report
which is included as a background paper to this report.

Capital Financing

9.9

Local authorities can finance capital expenditure from a variety of sources: grants;
external contributions; capital receipts; borrowing; and contributions from revenue.
This section of the report considers how the Investment Plan has been financed.

9.10 Under the Prudential System for capital financing, the Authority can decide to borrow

9.11

9.12

to fund capital expenditure, known as prudential (or unsupported) borrowing. There
are associated revenue costs (interest and Minimum Revenue Provision (MRP))
which must be met from the Authority’s own resources, i.e. funded by Council
Taxpayers. MRP is a charge included in the Authority’s accounts that effectively
spreads the cost of capital expenditure over a period that generally equates to the
period in which the asset is used. When deciding whether to take out additional
borrowing, the Authority must consider whether the Investment Plan is affordable,
sustainable, and prudent.

When determining how to finance the Authority-funded element of the Investment
Plan, the Authority’s MRP Policy is used to maximise the effectiveness of borrowing
in relation to individual schemes in the Investment Plan.

The total capital expenditure of £63.045m has been financed as shown in table 34
below:

Table 34: 2021/22 Capital Financing

2021/22
Capital Financing
£m

Council Contribution
Prudential (Unsupported) Borrowing — General Fund 6.792
Capital Receipts -General Fund 0.702
Capital Receipts — HRA 1.110
Direct Revenue Funding - General Fund 0.599
Direct Revenue Funding — HRA 11.679
Major Repairs Allowance 13.231
Contribution from Reserves 0.227

34.340
External funding
Specific Government Grants 27.460
ERDF 0.507
Capital Grants and Contributions 0.738

28.705

63.045
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9.13 Total Prudential borrowing for the General Fund was £6.792. During the year
£6.410m of General Fund capital receipts were generated, which adding the balance
caried forward (£2.588m) gave an available balance of £9.011m. £0.702m have
been used to finance expenditure in 2021/22, £5.125m have been used to repay
loans, £0.100m used to repay debt, leaving a balance of £3.073m to be carried

forward for future years.

9.14 For Housing, capital receipts of £8.766m were received during 2021/22, of which

£1.874m were pooled and paid across to central government leaving a balance of
£6.892m available for financing. This balance plus the brought forward receipts of

£8.262m gave an available balance of £15.154m. Of this £1.110m was used to

finance 2021/22 capital spend and £4.383m was set aside to repay debt leaving a

balance of £9.661m to be carried forward into 2022/23.

9.15 Table 35 below shows the movement in capital receipts during 2021/22 including
receipts received during 2021/22 (identified in paragraphs 9.14 and 9.15 above),
receipts brought forward at 1 April 2021, receipts used to finance the 2021/22

Investment Plan, receipts set aside to repay debt and loans, and receipts carried

Table 35: Movement in Capital Receipts during 2021/22

forward at 31 March 2022.

Receibts Net Receipts Receipts Receipts
P Net Receipts set aside set aside carried
brought | Unusable Usea_ble used for for for forward 31
forv_vard 1 | Receipts Recellpts financing | repayment | repayment March
April 2021 | received | received £m of debt of loans 2022
e £m e £m £m £m
General
Fund 2.588 0.003 (6.410) (0.704) 0.100 (5.125) 3.073
Housing 8.262 (7.325) (1.110) 4.383 0 10.094
Total 10.085 (0.03) (13.735) 1.814 4.483 (5.125) 13.167

9.16 The Authority also used the below funding from specific Government grants. These
grants included:

£5.618m Education and Schools Capital funding;

£8.101m Transport and Infrastructure funding; and,
£2.845m Relating to public sector decarbonisation

£1.402m Better Care Fund (including Disabled Facilities Grant)
£1.590m Green Homes

9.17 Capital Grants and Contributions used in the year included:
£2.867m Section 106 contributions;
£2.500m Getting Building Fund
£1.287m Heritage Action Zone

58
Page 86




9.18 As required, under self-financing for Housing, there is a Major Repairs Allowance

calculated and used to finance ongoing works to Council dwellings. This contribution
is financed from within the HRA (i.e. it is self-financed) and so appears as part of the

Authority’s contribution shown in Table 34 above.

9.19 An analysis of the overall capital financing is also shown in Appendix B.

International Financial Reporting Standards (IFRS) adjustments to Capital

Expenditure in 2021/22

9.20 Under IFRS any expenditure incurred relating to PFI schemes and finance leases is
classed as capital expenditure and the resulting assets are added to the Authority’s

balance sheet.

9.21 During 2021/22 spend of £0.284m was incurred under the street lighting PFI

contract.

Variations to the 2022-2027 Investment Plan

9.22 March 2021/22 variations of £9.654m and reprogramming of £15.414m to the
Investment Plan have been identified and are included in table 36. Table 36 also
includes variations of £34.622m relating to additional / new gateways and grant

determinations which require Cabinet approval for 2022/23.

9.22.1 Table 36: 2022 - 2027 Investment Plan changes identified
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | Total
£m £m £m £m £m £m
Approved Investment Plan —
Council 17 February 2022 | 64.632 | 51.594 | 49.829 | 47.561 51.358 | 264.974
Reprogramming/Variations
2021/22 March Cabinet 9.654 0.000 0.000 0.000 0.000 9.654
2021/22 Outturn 15.419 | -0.005 0.000 0.000 0.000 15.414
Gateway/Grant
Determination Variations for 24.210 8.837 1.071 0.252 0.252 34.622
2022-2027
Variations
Total Variations 24.210 8.838 1.071 0.252 0.252 34.622
Revised Investment Plan 113.915| 60.426 | 50.900 | 47.813 | 51.610 | 324.664
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Review of the Authority’s Minimum Revenue Provision (MRP) Methodology

9.23 Local Authorities are required by statute to make a charge to their revenue account
to provide for the repayment of debt resulting from capital expenditure, known as
Minimum Revenue Provision (“MRP”).

9.24 The statutory duty to provide Minimum Revenue Provision (MRP) was introduced by
regulation 27 and 28 of the Local Authority (Capital Financing and Accounting)
(England) Regulation 2003 (SI 2003 3146).

In 2008, amendment regulation 4(1) of the SI 2008 4141 revised the former
regulation 28. In the new regulation 28, the detailed rules are replaced with a simple
duty for an authority each year to make an amount of MRP which it considers to be
“prudent”. The regulation does not itself define “prudent provision”.

“A local authority shall determine for the current financial year an amount of
minimum revenue provision which it considers to be prudent”

9.25 The Statutory Guidance refers to the meaning of prudent provision as:

“The broad aim of prudent provision is to require local authorities to put aside
revenue over time to cover their CFR. In doing so local authorities should
align the period over which they charge MRP to one that is commensurate
with the period over which their capital expenditure provides benefits’.

The Authority currently uses a straight-lined approach to provision for MRP, and is
calculated by dividing the value of the asset by the useful life of the asset.

9.26 As part of the 2021-2025 Medium-Term Financial Plan the Authority stated an
intention to undertake an MRP review encompassing the methodology for charge as
well as the underlying calculations. During the year the Authority engaged with our
Treasury advisors Link to carry out a review of the Authority’s MRP methodology.
This work was completed in March 2022 and the change in methodology has
resulted in a reduced MRP charge delivering a £5.893m surplus in 2021/22. This will
be used as an earmarked reserve to strengthen the Authority’s financial resilience in
a time of continued cost pressures as well as rising inflation and interest rates.

9.27 A report was taken to IPB during 2021/22 which outlined the challenges the Authority
may face in 2022/23 as a result of rising costs and inflation due to continued supply
chain issues following the conflict in Ukraine and Russia, and as the world continues
to recover from COVID. The update in the methodology will provide a reduction in the
MRP charge which can be put to an earmarked reserve that would be used to
mitigate the rising costs and inflation within the Investment plan and provide the
Authority additional resilience to deliver on the Authority’s Ambition.

9.28 A prudent option needs to ensure that the MRP repayment period is reasonably
proportionate with the period over which the capital expenditure provides benefits.
The proposed methodology is based on a simplified approach that uses an average
asset life for all unsupported borrowing. This would reduce the unsupported CFR
repayment term to 25 years, so enabling the Authority to write down the debt liability
over 40 years earlier than under the current methodology.
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9.29 The reduction in the debt liability period is considered a prudent approach as it is
based on the Authority’s weighted average life of assets to which the expenditure
relates and repays the debt liability much earlier. It provides the additional flexibility,
material savings and is the optimum strategy available to the Authority.

9.30 CIPFA supports the use of the annuity debt repayment charge method for

calculating MRP. Their publication “Practitioners Guide to Capital Finance in Local
Government 2019 edition” states;

The annuity method provides a fairer charge than equal instalments as it takes
account of the time value of money, whereby paying £100 in 10 years’ time is
less of a burden than paying £100 now.

» The schedule of charges produced by the annuity method thus results in a

consistent charge over an asset’s life, considering the real value of the
amounts when they fall due.

* The annuity method would then be a prudent basis

9.31 In terms of MRP the annuity method is considered a prudent approach as it reflects
the time value of money (i.e., the impact of inflation) as well as providing a charge
that is better matched to how the benefits of the asset financed by borrowing are
consumed over its useful life. That is, a method that reflects the fact that asset

deterioration is slower in the early years of an asset and accelerates towards the
latter years.
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SECTION 10 — ANNUAL TREASURY MANAGEMENT REVIEW AND PRUDENTIAL
INDICATORS

10.1 Regulatory Environment

10.1.1 The Authority is required by regulations issued under the Local Government Act
2003 to produce an annual treasury management review of activities and the actual
prudential and treasury indicators for 2020/21. This section of the report meets the
requirements of both the CIPFA Code of Practice on Treasury Management, (the
Code), and the CIPFA Prudential Code for Capital Finance in Local Authorities, (the
Prudential Code).

10.1.2 During 2021/22 the minimum reporting requirements were that the full Council or
Cabinet should receive the following reports:

e anannual treasury strategy in advance of the year (Council 17 February 2021);

e a mid-year (minimum) treasury update report (Cabinet 29 November 2021);
and

e anannual review following the end of the year describing the activity compared
to the strategy (this report).

10.1.3 The regulatory environment places responsibility on members for the review and
scrutiny of treasury management policy and activities. This report is, therefore,
important in that respect, as it provides details of the outturn position for treasury
activities and highlights compliance with the Authority’s policies previously
approved by members.

10.1.4 The Authority confirms that it has complied with the requirement under the Code to
give prior scrutiny to all of the above treasury management reports. Reports are
reviewed by Lead Member Briefing before they are reported to Cabinet.

Member training on treasury management issues was delivered by Link, the
Authority’s advisors on the 10 November 2021 and 1 December 2021.

10.2 Capital Expenditure and Financing

10.2.1 The Authority undertakes capital expenditure on long-term assets. These activities
may either be:

e Financed immediately through the application of capital or revenue resources
(capital receipts, capital grants, revenue contributions etc.), which has no
resultant impact on the Authority’s borrowing need; or

e If insufficient financing is available, or a decision is taken not to apply
resources, the capital expenditure will give rise to a borrowing need.

10.2.2 The actual capital expenditure forms one of the required prudential indicators. Table
37 below shows the actual capital expenditure and how this was financed. Further
details of this are shown in table 34 in section 9 of this report.
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Table 37: Actual Capital Expenditure and its Financing

2020/21 2021/22 2021/22
Actual Estimate Actual
£m £m £m
General Fund 33.468 49.423 36.287
HRA 20.362 29.046 26.758
Total Capital Expenditure 53.830 78.469 63.045
Financed in-year (grants, 40.684 66.345 56.078
contributions, and capital
receipts)
Unfinanced Capital 13.146 12.124 6.967
Expenditure (Prudential
borrowing)

10.3 The Authority’s Overall Borrowing Need

10.3.1 The Authority’s underlying need to borrow to finance capital expenditure is termed
the Capital Financing Requirement (CFR). This figure is a gauge of the Council’s
indebtedness. The CFR results from the capital activity of the Council and
resources used to pay for the capital spend. It represents the 2021/22 unfinanced
capital expenditure (see above table), and prior years’ net or unfinanced capital
expenditure which has not yet been paid for by revenue or other resources.

10.3.2 Gross borrowing and the CFR - in order to ensure that borrowing levels are

prudent over the medium term and only for a capital purpose, the Authority should
ensure that its gross external borrowing does not, except in the short-term, exceed
the total of the capital financing requirement in the preceding year (2019/20) plus
the estimates of any additional capital financing requirement for the current
(2020/21) and next two financial years. This essentially means that the Authority is
not borrowing to support revenue expenditure. Table 38 below highlights the
Authority’s gross borrowing position against the CFR. The Authority has complied
with this prudential indicator.

Table 38: Gross Borrowing against the CFR

2020/21 2021/22 2021/22
Actual Estimate Actual
£m £m £m

CFR General Fund 310.323 305.029 301.139
CFR HRA 313.049 307.662 303.279
Total CFR 623.372 612.691 604.418
Gross borrowing position 528.206 504.945 504.728
Under/over funding 95.166 105.937 99.690
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10.3.3 The authorised limit - the authorised limit is the “affordable borrowing limit”
required by s3 of the Local Government Act 2003. Once this has been set, the
Authority does not have the power to borrow above this level. The table below
demonstrates that during 2020/21 the Authority has maintained gross borrowing
within its authorised limit.

10.3.4 The operational boundary — the operational boundary is the expected borrowing
position of the Authority during the year. Periods where the actual position is either
below or over the boundary are acceptable subject to the authorised limit not being
breached.

10.3.5 Actual financing costs as a proportion of net revenue stream - this indicator
identifies the trend in the cost of capital, (borrowing and other long-term obligation
costs net of investment income), against the net revenue stream.

Table 39: Actual financing costs as a proportion of net revenue stream

2021/22
£m

Authorised limit 1,175.000
Maximum gross borrowing position during the year 524.728
Operational boundary 635.000
Average gross borrowing position 510.267
Financing costs as a proportion of General Fund net 17.14%
revenue stream e
Financing costs as a proportion of HRA net revenue 28.02%
stream

10.4 Treasury Position as at 31 March 2021

10.4.1 The Authority’s treasury position (excluding borrowing by PFI and finance leases) at
31 March 2020 and 31 March 2021 is shown in table 40 below:
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Table 40: Treasury Position as at 31 March

Borrowing 31 March Rate/Return 31 March Rate/Return
Position 2022 % 2021 %

Principal Principal

£m £m

Fixed Rate
Funding:
-*PWLB
long - term 249.250 3.62 249.250 3.62
(HRA-Self 128.193 3.49 128.193 3.49
Financing)
-Market 20.000 4.35 20.000 4.35
**(LOBO’s)
-Temporary 0.000 0.00 20.000 0.85
Total 397.443 3.61 417.443 3.48
External Debt
CFR 497.133 512.609
Over (Under) (99.690) (95.166)
borrowing

*Public Works Loan Board **Lender Option Borrower Option

Table 41: The maturity structure of the external debt portfolio was as follows:

31 March 2022 31 March 2021
Actual Actual
£m £m

Within 12 months 5.000 20.000
12 months and within 24 months 14.000 5.000
24 months and within 5 years 23.575 34.000
5 years and within 10 years 44.900 43.475
10 years and within 20 years 82.200 77.200
20 years and within 30 years 53.575 58.575
30 years and within 40 years 113.193 115.000
40 years and within 50 years 61.000 65.193
Greater than 50 years 0.000 0.000

*note, LOBOs are recorded above on their next call date.
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10.5 Investment Portfolio

Table 42: Treasury and Non-Treasury Investments

Actual Actual
Treasury investments U LIEIED | &7 AETEr
2022 2021
£m £m
DMADF (H M Treasury) 22.000 14.000
Other Local Authorities 25.000 27.500
Deposit Accounts 10.000 5.000
Other Bank Balances 3.794 2.089
Actual Actual
Non-Treasury investments SULLEED | e lafer
2022 2021
£m £m
Joint venture 0.000 0
Companies 0.000 4.665
TOTAL NON-TREASURY
INVESTMENTS iy N

10.5.1 Investment returns remained close to zero for much of 2021/22. Most local

authority lending managed to avoid negative rates and managed surplus funds by
undertaking inter local authority lending. The expectation for interest rates within
the treasury management strategy for 2021/22 was that Bank Rate would remain at
0.1% until it was clear to the Bank of England that the emergency level of rates
introduced at the start of the Covid-19 pandemic were no longer necessitated.

10.5.2 The Bank of England and the Government also maintained various monetary and

fiscal measures, supplying the banking system and the economy with massive
amounts of cheap credit so that banks could help cash-starved businesses to
survive the various lockdowns/negative impact on their cashflow. The Government
also supplied large amounts of finance to local authorities to pass on to businesses.
This meant that for most of the year there was much more liquidity in financial
markets than there was demand to borrow, with the consequent effect that
investment earnings rates remained low until towards the turn of the year when
inflation concerns indicated central banks, not just the Bank of England, would need
to lift interest rates to combat the second-round effects of growing levels of inflation
(CPI was 6.2% in February).
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Chart 9: Investment strategy and control of interest rate risk

Bank Rate vs LIBID rates % 1.4.21 - 31.12.21

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10

0.00

-0.10

-0.20

w"f?’m ':.1::\‘3'5"&1”t ':.h.‘-“i’m -:,n'n“ﬁm w‘ﬂm %Wﬁm an'tﬁ':"‘m “,,quf‘ 5{:\"*‘1'1*‘ -w‘ﬁ'ﬂﬁ

g
=—=Bank Rate +++«Tday —=—=1mth = «3mth —6mth =12 mth

10.6 Borrowing strategy and control of interest rate risk

10.6.1 During 2020/21, the Authority maintained an under-borrowed position, the
continued impact of COVID 19 on capital and investment delivery drove reduced
capital expenditure. This meant that the capital borrowing need, (the Capital
Financing Requirement), was not fully funded with loan debt, as cash supporting
the Authority’s reserves, balances and cash flow was used as an interim measure.
This strategy was prudent as investment returns were low and minimising
counterparty risk on placing investments also needed to be considered.

10.6.2 A cost of carry remained during the year on any new long-term borrowing that was
not immediately used to finance capital expenditure, as it would have caused a
temporary increase in cash balances; this would have incurred a revenue cost, the
difference between (higher) borrowing costs and (lower) investment returns.

10.6.3 The policy of avoiding new borrowing by running down spare cash balances, has
served well over the last few years. However, this was kept under review to avoid
incurring higher borrowing costs in the future when the Authority may not be able to
avoid new borrowing to finance capital expenditure and/or the refinancing of
maturing debt.

10.6.4 Against this background and the risks within the economic forecast, caution was
adopted with the treasury operations. The Head of Resources monitored interest
rates in financial markets and adopted a pragmatic strategy based upon the
following principles to manage interest rate risks:
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e if it had been felt that there was a significant risk of a sharp fall in long and
short-term rates, (e.g. due to a marked increase of risks around relapse into
recession or of risks of deflation), then long-term borrowings would have
been postponed, and potential rescheduling from fixed rate funding into
short-term borrowing would have been considered; and,

e ifit had been felt that there was a significant risk of a much sharper rise in
long and short-term rates than initially expected, perhaps arising from an
acceleration in the start date and in the rate of increase in central rates in the
USA and UK, an increase in world economic activity or a sudden increase in
inflation risks, then the portfolio position would have been re-appraised.
Most likely, fixed rate funding would have been drawn whilst interest rates
were lower than they were projected to be in the next few years.

10.6.5 Interest rate forecasts expected only gradual rises in medium and longer-term
fixed borrowing rates during 2021/22 and the two subsequent financial years until
the turn of the year, when inflation concerns increased significantly. Internal,
variable, or short-term rates, were expected to be the cheaper form of borrowing
until well in to the second half of 2021/22.

Chart 10: Interest Rate View
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10.6.6 Gilt yields fell sharply from the spring of 2021 through to September and then
spiked back up before falling again through December. However, by January
sentiment had well and truly changed, as markets became focussed on the
embedded nature of inflation, spurred on by a broader opening of economies post
the pandemic, and rising commodity and food prices resulting from the Russian
invasion of Ukraine.

At the close of the day on 31 March 2022, all gilt yields from 1 to 5 years were
between 1.11% — 1.45% while the 10-year and 25-year yields were at 1.63% and
1.84%.

10.6.7 HM Treasury imposed two changes of margins over gilt yields for PWLB rates in
2019/20 without any warning. The first took place on 9th October 2019, adding an
additional 1% margin over gilts to all PWLB period rates.

That increase was then, at least partially, reversed for some forms of borrowing on
11th March 2020, but not for mainstream non-HRA capital schemes. A consultation
was then held with local authorities and on 25th November 2020, the Chancellor

announced the conclusion to the review of margins over gilt yields for PWLB rates;
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the standard and certainty margins were reduced by 1% but a prohibition was
introduced to deny access to borrowing from the PWLB for any local authority
which had purchase of assets for yield in its three year capital programme.

The margins over gilt yields are as follows: -

PWLB Standard Rate is gilt plus 100 basis points (G+100bps)
PWLB Certainty Rate is gilt plus 80 basis points (G+80bps)

PWLB HRA Standard Rate is gilt plus 100 basis points (G+100bps)
PWLB HRA Certainty Rate is gilt plus 80bps (G+80bps)

Local Infrastructure Rate is gilt plus 60bps (G+60bps)

10.6.8 There is likely to be a further rise in short-dated gilt yields and PWLB rates over the
next three years as Bank Rate is forecast to rise from 0.75% in March 2022 to
1.25% later this year, with upside risk likely if the economy proves resilient in the
light of the cost-of-living squeeze.

10.7 Borrowing Outturn for 2021/22

10.7.1 Following the announcement of significant Government support to assist
businesses and individuals following Covid-19, the Government provided significant
grants which were largely front loaded and to be used to support businesses,
individuals, and the Authority in managing Covid-19. Combined with slowed capital
investment and expenditure there remains need for the Authority to undertake new
long-term borrowing during 2021/22.

10.7.2 There is no short-term borrowing outstanding for the Authority.

10.7.3 Maturing long-term loans of £5.000m were repaid in 2021/22 as detailed in Table

43 below:
Table 43 - Maturing Long-Term Loans repaid during 2021/22
Principal Interest Rate Date Repaid
£m %
5.000 0.89 01 October 2021

10.7.4 Short-term savings were achieved during the year by internally financing new
capital expenditure by running down existing cash balances.

10.7.5 Borrowing in advance of need
The Authority has not borrowed more than, or in advance of its needs, purely to profit
from the investment of the extra sums borrowed.

10.7.6 Rescheduling
No rescheduling was done during the year as the average 1% differential between
PWLB new borrowing rates and premature repayment rates made rescheduling
unviable.

10.8 Investment Outturn

10.8.1 Investment Policy — the Authority’s investment policy is governed by MHCLG
investment guidance, which has been implemented in the annual investment
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strategy approved by full Council on 18 February 2021. This policy sets out the
approach for choosing investment counterparties, and is based on credit ratings
provided by the three main credit rating agencies, supplemented by additional
market data, (such as rating outlooks, credit default swaps, bank share prices etc.).

10.8.2 The investment activity during the year conformed to the approved strategy, and the
Authority had no liquidity difficulties.

10.8.3 Resources — the Authority’s cash balances comprise revenue and capital resources
and cash flow monies. The Authority’s core cash resources comprised as follows:

Table 44: Core Cash Balances

Balance Sheet Resources 31 March 2022 31 March 2021
£m £m
Balances 14.980 15.722
Earmarked reserves 85.777 99.716
Insurance Provisions 3.698 3.816
Usable capital receipts 13.167 10.851
Total 117.622 130.105

10.8.4 Investments held by the Authority - The Authority maintained an average
balance of £25.300 of internally managed funds invested with the Debt
Management Office (DMO). An average balance of £5.000m was held in Lloyds
Bank on an on-call basis to meet any unforeseen cashflow requirements whilst
managing credit exposures. As at 31 March the Authority had £25.000m

outstanding with other local authorities. This balance generated a weighted average
return for the Authority of 0.12%.

10.8.5 Internally managed funds earned a total investment income was £0.100m
compared to a budget of £0.023m.

10.9 A full list of the Prudential and Treasury Indicators is shown in Appendix D.
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Annex A: GF & HRA Reserves 2021/22

Reserve Purpose of Reserve Opening Balance Cont To Cont From | Closing Balance | Balance as per GL
General
Risks covered by the reserve include fire, employer and third party liability, contract guarantee bonds,
Insurance Reserve motor cars, personal accident and other general risks (8,701,293.86) 373,311.85| (8,327,982.01) (8,327,982.01)
Reserve set aside to account for the 20% uplift in planning application fees. The reserve to be invested
Planning Functions 20% Fee into the planning service (340,483.22) (95,029.00) (435,512.22) (435,512.22)
Private Landlord Lease to Let Scheme Reserve set aside to modernise private landlord properties for future lettings (234,264.96) (44,360.00) 5,542.00 (273,082.96) (273,082.96)
Street Lighting Set up to equalise cash flows relating to the Council's street lighting PFI scheme (3,033,481.86)| (1,432,653.08) (4,466,134.94) (4,466,134.94)
Lettings Agents Transparency & Redress
Scheme Grant to support the monitoring of lettings agents in the Lettings Agents Transparency & Redress Scheme (4,770.68) (4,770.68) (4,770.68)
Music Service Development of music education hub (113,235.20) (139,542.36) 113,235.20 (139,542.36) (139,542.36)
The Xmas Market runs annually at a ‘cost neutral’ basis. The balance handed over & now retained in
NTC’s accounts acts as a contingency for the market (given that the market event is run for the
community). If the event makes a loss, the balance/funding held is used to meet the expense. Similarly, if
the event makes a profit, the balance will increase. It is expected that the annual event runs on a ‘cost
North Shields Christmas Market neutral’ basis for some time to come (9,081.00) 2,662.00 (6,419.00) (6,419.00)
The Wallsend Festival runs annually at a ‘cost neutral’ basis. The balance handed over & now retained in
NTC’s accounts acts as a contingency for the festival (given that the festival is run for the community). If
the event makes a loss, the balance/funding held is used to meet the expense. Similarly, if the event
makes a profit, the balance will increase. It is expected that the annual event runs on a ‘cost neutral’
Wallsend Festival basis for some time to come (5,300.00) 1,528.00 (3,772.00) (3,772.00)
A grant from Ministry of Housing, Communities and Local Government to provide planning application
Tynemouth Pool Restoration support for Tynemouth Pool Restoration (46,800.00) (46,800.00) (46,800.00)
Reinvestment in Leisure Service Reinvestment in Leisure Service (111,555.52) (111,555.52) (111,555.52)
Alternate Weekly Waste Collection Reserve |Alternate Weekly Waste Collection Reserve (170,000.00) (170,000.00) (170,000.00)
Redundancy & Remuneration Reserve Reserve to meet the expected cost of redundancies arising from the Change Programme (1,634,021.88) 109,713.76| (1,524,308.12) (1,524,308.12)
Support for Change Programme Reserve to support the implementation of the Change Programme (4,671,472.20) 173,885.96| (4,497,586.24) (4,497,586.24)
Community Infrastructure Levy To be used on the costs associated with the Community Infrastructure Levy (63,726.00) (257,359.00) 3,081.00 (318,004.00) (318,004.00)
Carry forward of budget to continue to develop initiatives and create the requisite delivery mechanisms
to help achieve Cabinet’s ambition to enable delivery of 3,000 affordable homes in the Borough over the
Housing Growth next 10 years (98,551.04) 8,868.00 (89,683.04) (89,683.04)
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Lead Local Flood Authority
MHCLG - Self Build

Capita Managed Budget Reserve
New Burdens UC Funding

Training Reserve

Welfare Reform

Education PFl Reserve

Education Change Reserve

Assessed & Supported Year in Employment
(ASYE) & Student Placements (Children’s)

Hackney Carriage Unmet Demand Survey
Reserve

Practical support for Self-Isolation

Mental Health in Schools

Building Control Reserve

Feasibility Study Reserve

ASC Covid Reserve

Strategic Reserve

Poverty & Intervention Fund
Dudley/Shiremoor Joint Service Centre PFI

Reserve

Schools PFI Lifecycle Costs

Funding to support the Council’s programme of flooding work in its role as Lead Local Flooding Authority
Works associated with the self build and custom build register

Surplus/loss relating to the Capita NTC Partnership Managed Budget

To support welfare in future years as a result of the impact of Covid-19

This reserve will be available to supplement and support the delivery of the Corporate Training Plan

Grant funding from central government to meet the on-going cost of implementing welfare reform and
to support welfare in future years as a result of the impact of Covid-19

Established to provide a mechanism which takes account of project cashflows over a 30-year period to
enable the yearly equalisation of the additional costs of the PFl schools

Reserve to reflect potential future risks associated with change to our schools
To help newly qualified social workers develop their skills, knowledge and capability, and strengthen
their professional confidence. It provides them with access to regular and focused support during their

first year of employment in social work.

A ring fenced reserve set up at the request of the Hackney Carriages and Private Hire Trade
representatives whereby any surplus from fees is reinvested in the service

Covid-19 grant to support individuals self-isolating
To support the Wellbeing for Education Return project which seeks to better equip education settings to
support pupils and students” wellbeing and psychosocial recovery as they return to full-time education

this autumn.

The reserve has been set up to assist in complying with the accounting requirements of the Building
(Local Authority Charges) regulations 2010

Set up to fund feasibility studies of potential capital schemes

Covid-19 grants linked to Adult Social Care

Established to address future potential significant external pressures on the Council's budget
Established to support our residents in financial hardship

Established to provide a mechanism which takes account of project cashflows over a 25-year period to
enable the yearly equalisation of the additional costs of the Joint Service Centre

Established to provide a mechanism to reflect the costs of replacing items of equipment over the life of
the PFI contract

(11,840.00)

(82,656.33)

(211,658.29)

(19,318.00)

(160,000.00)

(151,530.14)

(1,450,014.44)

(1,094,334.10)

0.00

(21,163.00)

0.00

0.00

(160,941.14)

(788,376.59)

0.00

(14,504,241.69)

(849,926.90)

(1,318,366.32)

(2,232,890.98)

(88,905.61)

(42,766.64)

(2,297,068.17)

(63,427.36)

(3,220.31)

(23,884.00)

(51,386.00)

(52,376.63)

(295,851.75)

(819,601.73)

234.00

(356,866.51)

117,560.96

173,318.40

(11,840.00)

(82,422.33)

(657,430.41)

(19,318.00)

(160,000.00)

(194,296.78)

(3,747,082.61)

(1,094,334.10)

(63,427.36)

(21,163.00)

(3,220.31)

(23,884.00)

(212,327.14)

(840,753.22)

(295,851.75)

(14,504,241.69)

(732,365.94)

(1,964,649.65)

(2,232,890.98)

(11,840.00)

(82,422.33)

(657,430.41)

(19,318.00)

(160,000.00),

(194,296.78)

(3,747,082.61)

(1,094,334.10)

(63,427.36)

(21,163.00)

(3,220.31)

(23,884.00)

(212,327.14)

(840,753.22)

(295,851.75)

(14,504,241.69)

(732,365.94)

(1,964,649.65)

(2,232,890.98)
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MHCLG Bond Bank

Business Rates Volatility Fund

Dudley PFI Lifecycle Costs

Minimum Revenue Provision Reserve

Salisbury House N Shields Ringfence

Saville Exchange N Shields Ringfence

131 Bedford Street

Smokehouses Reserve

Service Improvement Fund

Waste Procurement Reserve

Pow Dene Reserve

Dockmasters Reserve

Working Above The Shops

Local Safeguarding Board

Vita House Reserve

Ballards Smoke House Reserve

Barracks Building Reserve

Whitley Bay CFC PFI Reserve

Whitley Bay CFC PFI Lifecycle Costs

Apprenticeships

Major Repairs Reserve (MRR)

This reserve is used to underwrite the deposit required when renting a property and therefore enabling
people (over 18) who are homeless or have a housing need to access private lettings
Established to support potential volatility in business rates income as the market changes post pandemic

Established to provide a mechanism to reflect the costs of replacing items of equipment over the life of
the PFI contract

MRP Reserve

Salisbury House Reserve

Saville Exchange Reserve

North Shields Reserve - 131 Bedford Street.

Fish Quay Reserve - Smokehouses

Support fund established to facilitate the delivery of the major change programme that is required to
ensure we continue to provide the services that our people need. The fund also provides Cabinet with
the flexibility to make service improvement choices based on feedback from the residents and other key
stakeholders

A reserve established to manage the future costs of waste provision

Fish Quay Reserve - Pow Dene

Fish Quay Reserve - Dockmasters

Fish Quay Reserve - Union Quay Reserve

To hold the balance of contributions from various partners and income generated from the LSCB
charging policy (in relation to training) on behalf of the LSCB

Fish Quay Reserve - Vita House reserve
Fish Quay Reserve - Ballards Smoke House
Fish Quay Reserve - Barracks Building

Established to provide a mechanism which takes account of project cashflows over a 25-year period to
enable the yearly equalisation of the additional costs of the Customer First Centre

Established to provide a mechanism to reflect the costs of replacing items of equipment over the life of
the PFI contract

To support the further development of the Council’s apprenticeship and training programme, with a
particular focus on working with the business partners ENGIE and Capita Symonds

Reserve that is used for new capital investment in Housing Revenue Account assets

(39,935.00)

0.00

(289,272.72)

0.00

(38,538.31)

(15,419.04)

(102,513.81)

(87,604.33)

(405,112.74)

(734,012.73)

(181,503.92)

(19,614.98)

(64,159.40)

(103,131.77)

(63,500.45)

(1,257.42)

(46,356.19)

(773,504.04)

(212,798.05)

(195,167.00)

(9,101,739.87)

(1,113,000.00)

(5,893,286.35)

(4,705.29)

(0.40)

(0.10)

(325,000.00)
(252,789.00)

(35,315.61)

(35,879.69)

(73.58)

(714,440.76)

41.43

15,419.04

15,512.52

616.14

100,100.00

2,240.49

10,399.04

15,514.55

0.00

104.50

1,000.00

961.49

56,358.59

(39,935.00)

(1,113,000.00)

(289,272.72)

(5,893,286.35)

(43,202.17)

0.00

(87,001.69)

(86,988.29)

(630,012.74)

(986,801.73)

(214,579.04)

(9,215.94)

(48,644.85)

(139,011.46)

(63,395.95)

(331.00)

(45,394.70)

(1,431,586.21)

(212,798.05)

(195,167.00)

(9,101,739.87)

(39,935.00)

(1,113,000.00)

(289,272.72)
(5,893,286.35)
(43,202.17)
0.00]
(87,001.69)

(86,988.29)

(630,012.74)
(986,801.73)
(214,579.04)

(9,215.94)

(48,644.85)

(139,011.46)
(63,395.95)
(331.00)

(45,394.70)

(1,431,586.21)

(212,798.05)

(195,167.00),

(8,227,071.22)
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Internal Refurbishment Reserve

HRA Solar PV Green Fund

Older Peoples Homes for the Future PFI
Reserve

A furniture reserve to fund a rolling programme of refurbishments to the Direct Access Units and
Dispersed Units

To support the provision of energy efficiency measures on council dwellings

Set up to equalise cash flows relating to the Council's North Tyneside Living PFl scheme

(58,860.23)

(768,504.85)

(12,389,542.00)

(40,000.00)

(19,112.08)

(727,977.58)

(98,860.23)

(787,616.93)

(13,117,519.58)

(98,860.23)

(787,616.93)

(13,117,519.58)

New Build Established to support the provision of New Build Council Housing (238,656.94) 238,657.00 0.06 0.00
Established to provide a mechanism to reflect the costs of replacing items of equipment over the life of
Housing PFI Lifecycle Costs the PFI contract (5,169,177.45) (719,270.64) (5,888,448.09) (5,888,448.09)
Reserve created to recognise additional administration payments over and above those required to fund
RTB administration costs over the previous two years, have been set aside to supplement financing
Surplus on RTB Admin Costs available for the Housing Investment Plan. (576,560.80) (120,639.00) (697,199.80) (697,199.80)
HRA Solar PV Maintenance Maintenance of solar PV systems on new build council dwellings (10,679.24) (5,315.88) (15,995.12) (15,995.12)
Repairs Options Post 2019 To assist with Repairs Offer Options post 2019 (145,000.00) (145,000.00) (145,000.00)
A delegated decision on Use of Reserves was taken as part of the project to create the Housing Property
and Construction Group which released up to £3m from the North Tyneside Living PFI reserve to fund the
purchase of the new fleet. As part of this decision it was agreed that the money recovered to cover the
purchase costs over time from the financing element of hire rates, would initially be put into a VRR in
order to build resource to replace the fleet as appropriate over the longer term. However, the one
stipulation was that the PFI Reserve would have first call on the money to restore its position should that
be required. For 2019-20 this resulted in the total applicable sum of £365,394 being split evenly between
HPC Vehicle Replacement Reserve the Reserve and the VRR with each receiving a contribution of £182,697 (367,978.99) (183,800.58) (551,779.57) (551,779.56)
Sub Total - General Reserves (74,495,397.61)| (15,898,038.18) 1,182,999.41| (89,210,436.38)( (88,335,767.78)
Grants
Air Quality Monitoring Grant Grant to fund support on measures to improve air quality in the local authority area (42,318.72) (42,318.72) (42,318.72)
A programme to provide accelerated entry route into social work for high achieving graduates and career
Step up to Social Work Grant changers (215,175.73) (93,306.00) 215,175.73 (93,306.00) (93,306.00)
Rogue Landlords Grant Reserve To provide improved reporting systems to assist in tackling rogue landlords in North Tyneside (1,940.06) (1,940.06) (1,940.06)
Tobacco Burdens Grant To cover any additional costs incurred as a direct result of the implementation new tobacco legislation (6,497.51) (6,497.51) (6,497.51)
Department of Health ring-fenced grant made available to local authorities to allow them to discharge
Public Health Grant their new public health responsibilities (1,058,599.76) (992,456.99)[ 1,058,599.76 (992,456.99) (992,456.99)
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Education Funding Agency

Syrian Refugee Grant

Assessed & Supported Year in Employment
Programme

Test & Trace Service Support

Flexible Homelessness Support Grant

RRP Tenancy Support

Hardship Fund

Covid 19 LA Support Grant Reserve

Local Authority EU Exit Preparation Reserve

Business Rates Support Top Up

Local Restriction Support Grant

Additional Restrictions Grant

Test and Trace Support Payments

Contain Outbreak Management

Clinically Extremely Vulnerable

Emergency Assistance Grant

Homeless Reduction Act Grant

Rough Sleepers Grant

Business Rates; NoTCA Growth

The 16-19 Bursary Fund aims to ensure that every young person participates and benefits from a place in
16-19 training. The SEN element of the reserve is intended to develop special educational needs and
disability implementation and services

The reserve is for the Syrian Refugee Relocation Programme and will be used for spend in-line with this
programme. The grant will be spent over the 5 years of the programme, but will be added to/ reduced as
the next wave of refugees enter our Borough, with their 5 years of funding starting from this point

The Assessed and Supported Year in Employment (ASYE) is designed to help newly qualified social
workers develop their skills, knowledge and capability, and strengthen their professional confidence. It
provides them with access to regular and focused support during their first year of employment in social
work

Covid-19 grant relating to the Test and Trace Service

Grant to allow councils greater flexibility to prioritise homelessness prevention through new ways of
working

Tenancy Support for Rapid Rehousing Pathway Scheme for Homelessness

Established from the unused balance of the Hardship funding provided during 20/21 for support to the
covid-19 pandemic.

Covid 19 LA Support Grant Reserve

As Central Government is committed to ensuring councils have the support and the funding they need to
prepare for an orderly exit from the EU and do appropriate contingency planning, this funding will help
councils to adapt to changes caused by Brexit, while still protecting vital local services

Covid-19 grant to support businesses during the pandemic

Covid-19 grant to support businesses during the pandemic

Covid-19 grant to support businesses during the pandemic

Covid-19 grant to support residents that are required to self-isolate

Covid-19 grant to assist local authorities in containing outbreaks

Covid-19 grant to support CEV residents in the borough

Covid-19 grant to support residents with food and essential supplies

Grant to support the introduction of the Homeless Reduction Act from 1st April 2018

This grant supports the delivery of the government’s rough sleeping strategy. It allows local authorities to

employ one or more specialist personal advisers to support a small caseload of 5 to 10 care leavers

Business Rates Growth income; result of the authority's membership in the 2019-20 NOTCA Pool

(1,447,843.63)

(247,601.55)

(13,087.96)

(782,481.95)

(229,641.50)

(32,084.00)

(400,353.78)

(1,684,767.12)

(336,698.80)
(3,307,000.00)
(4,660,665.00)
(2,737,779.00)

(438,266.00)
(5,302,443.60)

(303,447.76)

(79,646.53)

(61,375.50)

(114,962.00)

(1,841,479.00)

(940,386.38)

(186,875.00)

(31,446.55)

(52,589.00)

(1,383,867.01)

(3,118,000.00)

(2,683,713.50)

(124,553.32)

(116,500.00)

(1,578,127.03)

(159,811.57)

(110,846.00)

1,293,585.28

782,481.95

113,867.10

1,684,767.12

3,307,000.00

4,660,665.00

2,661,279.00

438,266.00

5,302,443.60

303,447.76

79,646.53

(1,094,644.73)

(434,476.55)

(13,087.96)

(31,446.55)

(282,230.50)

(32,084.00)

(286,486.68)

(1,383,867.01)

(336,698.80)

(3,118,000.00)

(2,683,713.50)

(201,053.32)

(116,500.00)

(1,578,127.03)

(159,811.57)

0.00

(61,375.50)

(225,808.00)

(1,841,479.00)

(1,094,644.73)

(434,476.55)

(13,087.96)

(31,446.55)

(282,230.50)

(32,084.00)

(286,486.68)

(1,383,867.01)

(336,698.80)

(3,118,000.00)

(2,683,713.50)

(201,053.32)

(116,500.00)

(1,578,127.03)

(159,811.57)

0.00]

(61,375.50)

(225,808.00)

(1,841,479.00)
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S31 Business Rates Relief
LRSG Open

Apprentice Incentive Payments

Homeless Veterans

Brownfield Land Register

Tyne Port Health — Export Health
Certificates

Tyne Port Health — Brexit Transition
Support

Street Naming
Tax Income Guarantee - C Tax

Tax Income Guarantee - NDR

Grant Reserves under £100k
Revenues and Benefits admin Subsidy
Grant

Omicron Hospitality and Leisure Grant
Business Restart Grant 21/22

Rough Sleeping Accommodation
Programme (Revenue)

Capability Fund - Sustainable Transport

Additional S31 grant provided by Government to cover losses LA's faced as a result of the additional BR
reliefs offered to businesses during the pandemic

Covid-19 grant to support businesses during the pandemic

The incentive payment is in addition to the £1,000 employers already receive for hiring an apprentice.
The homeless veteran’s daily allowance and grant program is designed to help non-profit and
government organizations set up and run supportive service centres and housing to cater for the needs
of homeless veterans.

The Brownfield Land Register is a register of brownfield land which is suitable, available and achievable
for housing development. The register has been introduced to help ensure that 90% of suitable

brownfield sites have planning permission for housing by 2021.

Reserve is for costs to Tyne Port Health for the implementation of the new Export health Certificates
following Brexit.

Reserve is for costs to Tyne Port Health for additional duties associated with Brexit.

To fund the creation of a street naming, numbering and address database

Government grant to cover income losses from Council Tax as a result of the pandemic
Government grant to cover income losses from Business Rates as a result of the pandemic

Brownfield Housing Grant Fund (£76,291.50)

Holiday Activities and Food Grant (£4,444.00)

National Community Clean Up (£35,844.00)

Safer North Tyneside (£27,777.04)

Digital Inclusion Outreach Project (£79,616.88)

Support for those in Domestic Abuse (£74,886.99)

Moving on Tyne & Wear (£22,954.42)

School Improvement Monitoring & Brokering Grant (£154,270.15)
Other £336.84

The Admin Subsidy is used to part fund the Unitary Charge that is paid to Engie for them to deliver the
Housing Benefit Administration

Covid-19 grant linked to business rates and the pandemic

Covid-19 grant supporting businesses to recover

Funding for external service provider to provide support to residents as part of the Rough Sleepers
Accommodation programme

Funding to provide sustainable transport solutions

(13,634,697.54)

(1,484.00)

(13,250.00)

(28,160.00)

(1,040.50)

(31,000.00)

(86,000.00)

(5,012.80)

(568,313.00)

(949,943.00)

(631,557.72)

(92,426.00)
0.00

0.00

0.00

0.00

(48,250.00)

(280,597.70)

(232,669.00)

(25,500.00)

(28,319.00)

(180,826.00)

13,634,697.54

4,261.00

467.00

19,679.00

86,000.00

5,012.80

568,313.00

949,943.00

436,407.28

0.00

(1,484.00)

(61,500.00)

(23,899.00)

(573.50)

(11,321.00)

(475,748.14)

(92,426.00)

(232,669.00)

(25,500.00)

(28,319.00)

(180,826.00)

0.00)
(1,484.00)

(61,500.00)

(23,899.00)

(573.50)

(11,321.00)

0.00]
0.00|
0.00]

0.00]

(475,748.14)

(92,426.00)
(232,669.00)

(25,500.00)

(28,319.00)

(180,826.00)
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To help Local Planning Authorities and other local authorities with planning oversight prepare for

Bio-Diversity Net Gain Grant Biodiversity Net Gain which will become mandatory two years after Royal Assent of the Environment Act 0.00 (10,047.00) (10,047.00) (10,047.00)
Food Allergen Labelling — Grant Grant to assist the authority in the monitoring of the New Food Allergen labelling laws 0.00 (5,764.45) (5,764.45) (5,764.45)
Botulinum Toxin & Cosmetic Fillers Grant  [Grant to assist the authority in the monitoring of underage practice 0.00 (2,879.00) (2,879.00) (2,879.00)
Covid 19 Pavement licenses — New
Burdens’ Covid-19 grant linked to admin of more buisnesses looking for outside space 0.00 (2,034.00) (2,034.00) (2,034.00)
S31 - Covid-19 Business Rates Relief
Additional Grant Covid-19 business rates relief linked grant 0.00[ (1,073,693.00) (1,073,693.00) (1,073,693.00)
Step up to Social Work Grant — Cohort 7 Cohort 7 Step up to Social Work grant 0.00 (67,128.00) (67,128.00) (67,128.00)
Cyber Security Grant Cyber Security Grant 0.00 (150,000.00) (150,000.00) (150,000.00)
Local Audit Fees Grant Local Audit Fees Grant 0.00 (69,269.00) (69,269.00) (69,269.00)
Organisational and Workforce
Development Organisational and Workforce Development 0.00 (63,578.00) (63,578.00) (63,578.00)
ASC Household Grant ASC Household Grant 0.00 (103,000.00) (103,000.00) (103,000.00)
School-centred initial teacher training (SCITT) - Networks of schools that have been approved to run
school-centred courses are known as SCITTs. They provide practical, hands-on teacher training, delivered
by experienced, practising teachers based in their own school or a school in their network. SCITT courses
generally last one year, and many include a postgraduate certificate in education (PGCE) and/or Master’s-
level credits. Training as part of a SCITT gives you the opportunity to learn ‘on the job’. You will benefit
from working and learning every day in a school and getting an immediate insight into what teaching
Training & Development involves. (53,942.09) 43,955.92 (9,986.17) (9,986.17)
Ring-fenced grant for the future maintenance and managements costs associated with Wallsend Parks
Parks - Heritage Lottery Fund Grant and Northumberland Parks (783,091.36) (783,091.36) (783,091.36)
This Grant is a ring-fenced specific grant and must be used in support of the Schools Budget as financed
Dedicated Schools Grant in the School Finance (England) Regulations 2008 7,932,468.00( 12,851,174.00( (7,932,468.00)| 12,851,174.00 12,851,174.00]
Grant as part of a national programme (NT are part of North East Scheme) to transform local
NE One Public Estate Grant communities and public services (25,683.00) (25,683.00) (25,683.00)
LAA Performance Grant To support local authorities in England towards expenditure lawfully incurred (2,098.59) (2,098.59) (2,098.59)
Sub Total of Grant Reserves (34,321,388.06)| (1,064,858.50)| 29,717,493.37| (5,668,753.19) (5,668,753.19)
Total all Reserves (108,816,785.67)( (16,962,896.68)( 30,900,492.78| (94,879,189.57)| (94,004,520.97)
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2020/21 INVESTMENT PLAN FINANCING SUMMARY

APPENDIX B
Actual Financing
2021/22 Gross Unsupported Capital Government ERDF Grants & Revenue Total
Expenditure Borrowing Receipts Grants Contributions Funding Financing

£000 £000 £000 £000 £000 £000 £000 £000
General Fund 36,287 -6,792 -702 -27,460 -507 -227 -599 -36,287
Housing (HRA) 26,758 0 -1,110 -738 0 -13,231 -11,679 -26,758
Total 63,045 -6,792 -1,812 -28,198 -507 -13,458 -12,278 -63,045
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Investment Plan provisional outturn 2021/22

60T 8bed

GENERAL FUND

BS026
BS029
BS030
BS031
BS032
CO079
CO080
COo081
CO082
CO083
CO085
CO086
COoo087
CO088
DVO058
DV064
DV066
DV067
DV068
Dv071
Dv072
DVO073
DvO074
DVO075
DVO076
DvO77
DVO078
DVO079
EDO75
ED120
ED132

Asset Planned Maintenance

Wallsend Customer First Centre

Public Sector Decarbonisation Scheme
Childrens Home Capital Programme

Spirit of NT Commemoration Project

Playsites

Burradon Recreation Ground

Gosforth Nature Reserve Grey Squirrel Control and Enhancements
Sport and Leisure Facility Improvements
Whitley Bay Crematoria

Northumberland Park Labyrinth

North West Library Improvements

Contours Gym Improvements

Gateways to the Boroughs

Swan Hunters Redevelopment

Council Property Investment

Investment in North Tyneside Trading Co
Northern Promenade

Southern Promenade

Section 106 Contributions to Set Up Health Facilities
Royal Quays Enterprise Park

Ambition for North Tyneside

North Shields Heritage Action Zone (Ambition)
Town & Neighbourhood Centres (Ambition)
Getting Building Fund (North Shields Public Realm)
Tyne Brand Development Site

Bedford Street / Saville Street

Howard Street The Exchange

Devolved Formula Capital

Basic Need

School Capital Allocation

Gross
Expenditure

£000

2,055.00
647.00
3,739.00
0.00
125.00
82.00
107.00
65.00
18.00
1,379.00
46.00
0.00
9.00
0.00
13.00
1,535.00
1,864.00
950.00
193.00
228.00
0.00
63.00
1,430.00
34.00
2,398.00
25.00
119.00
800.00
1,306.00
39.00
4,867.00

Budget

£000

1,857.00
378.00
2,978.00
0.00
50.00
65.00
101.00
63.00
0.00
766.00
19.00
0.00
0.00
0.00
13.00
1,138.00
1,433.00
826.00
181.00
15.00
0.00
0.00
1,238.00
0.00
2,504.00
101.00
127.00
509.00
1,043.00
37.00
4,387.00

Variance

£000

-198.00
-269.00
-761.00
0.00
-75.00
-17.00
-6.00
-2.00
-18.00
-613.00
-27.00
0.00
-9.00
0.00
0.00
-397.00
-431.00
-124.00
-12.00
-213.00
0.00
-63.00
-192.00
-34.00
106.00
76.00
8.00
-291.00
-263.00
-2.00
-480.00

Funding
Adjustment

£000

AN N
NOOOOOOOOOOo

OO OONODOOOOOoOOo

@
NS

[eNeoNeoNoNoNoNo]

Reprogramming

£000

-198
-269
-761

-192

106
76

-291
-263

-2
-480
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ED189
ED190
EV034
EV055
EV056
EV069
EVO076
EV083
EV084
EV091
EV092
EV094
EV095
EV096
EV097
EV098
EV099
GEN12
HS004
HS051
HS052
HS053
ITO20

GENO3

TOTAL

HRA

HS015
HS017
HS039
HS041
HS044
HS050

School Nursery Capital Fund

High Needs Provision Capital Allocation

Local Transport Plan

Surface Water Improvements

Additional Highways Maintenance

Vehicle Replacement

Operational Depot Accommodation Review

Street Lighting LED

A189 Improvements Haddricks Mill to West Moor

Other Initiatives Climate Change

E-Cargo Bikes

Transforming Cities Fund - NTO2 North Shields Transport Hub
Active Travel Fund 1 & 2 Rake Lane

Highway Maintenance Challenge Fund - Tanners Bank
Weetslade & Westmoor Roundabouts, Great Lime Road (S106 Bellway H
Transforming Cities Fund - NTO8 Four Lane Ends Bus Priority
Transforming Cities Fund - NT10 Links to Metro

Local Infrastructure

Disabled Facilities Grant

Private Sector Empty Homes

Killingworth Moor Infrastructure

Green Homes Local Authority Delivery

ICT Strategy

Sub Total
Contingency Provision

GENERAL FUND

Refurbishment / Decent Homes Improvements
Disabled Adaptations

ICT Infrastructure Works

Housing PFI

HRA New Build

Construction Options Project

102.00 63.00 -39.00 -39 0
113.00 88.00 -25.00 0 -25
3,277.00 2,901.00 -376.00 -128 -248
220.00 244.00 24.00 -9 33
3,156.00 2,779.00 -377.00 0 -377
1,602.00 1,585.00 -17.00 0 -17
611.00 332.00 -279.00 0 -279
300.00 123.00 -177.00 0 -177
245.00 187.00 -58.00 0 -58
27.00 3.00 -24.00 0 -24
0.00 0.00 0.00 0 0
4,590.00 2,439.00 -2,151.00 0 -2,151
1,400.00 438.00 -962.00 0 -962
58.00 58.00 0.00 0 0
1,050.00 991.00 -59.00 0 -59
0.00 212.00 212.00 0 212
5.00 109.00 104.00 234 -130
72.00 45.00 -27.00 0 -27
1,400.00 1,402.00 2.00 0 2
305.00 158.00 -147.00 0 -147
0.00 0.00 0.00 0 0
3,316.00 1,590.00 -1,726.00 0 -1,726
1,458.00 711.00 -747.00 0 -747
47,443 36,287 -11,156 -10 -11,146
1,989 0 -1,980 0 -1,980
49,432 36,287 -13,136 -10 -13,126
24,555 23,047 -1,508 0 -1,508
1,314 1,166 -148 0 -148
221 135 -86 0 -86

0 0 0 0 0

2,956 2,410 -546 0 -546

0 0 0 0 0




TOTAL HRA

TOTAL

29,046

26,758

-2,288

-2,288

78,478

63,045

-15,424

-10

-15,414
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APPENDIX D

Prudential and treasury indicators

1. PRUDENTIAL INDICATORS 2020/21 2021/22 2021/22
actual revised actual
£m £m £m

Capital Expenditure

Non — HRA (General Fund) £33.468 £49.423 £36.287
HRA £20.362 £29.046 £26.758
TOTAL £53.830 £78.469 £63.045
Ratio of financing costs to net revenue
stream
Non — HRA (General Fund) 16.86% 17.15% 17.14%
HRA 29.84%  27.86%  28.02%

Ratio of financing costs for Prudential
Borrowing to net revenue stream

Non — HRA (General Fund) 11.85% 12.32% 8.20%
HRA 10.88%  5.87% 11.70%

Gross borrowing requirement General
Fund (CFR excluding PFI)

brought forward 1 April £274.968 £269.975 £269.975
carried forward 31 March £269.975 £264.577 £262.496
in year borrowing requirement (£4.993) (£5.398) (£7.479)

Gross borrowing requirement HRA (CFR
excluding PFI)

brought forward 1 April £249.600 £242.634 £242.634

carried forward 31 March £242.634 £238.803 £234.637

in year borrowing requirement (£6.966) (£3.831) (£7.997)
Gross debt (excluding PFI) £417.443 £397.905 £397.443
CFR

Non — HRA £310.323 £305.029 £301.139

HRA £313.049 £307.662 £303.279

TOTAL £623.372 £612.691 £604.418

Annual change in Capital Financing
Requirement

Non — HRA (£6.868) (£5.294) (£3.890)
HRA (£8.722) (£5.387) (£4.383)
TOTAL (£15.591) (£10.681) (£8.273)
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2. TREASURY MANAGEMENT

INDICATORS 2020/21 2021/22 2021/22
actual revised actual
£m £m £m
Authorised Limit for external debt -
borrowing £1,080.000 £1,080.000 £1,080.000
other long term liabilities £150.000 £150.000 £150.000
TOTAL £1,230.000 £1,230.000 £1,230.000
Operational Boundary for external
debt -
borrowing £540.000 £540.000 £540.000
other long term liabilities £130.000 £130.000 £130.000
TOTAL £670.000 £670.000 £670.000
Actual external debt (including PFI)  £528.206 £509.945 £504.728
Maturity structure limits of fixed rate - -
borrow¥ng during 2021/22 upper limit lower limit
under 12 months 50% 0%
12 months and within 24 months 50% 0%
24 months and within 5 years 50% 0%
5 years and within 10 years 75% 0%
10 years and within 20 years 100% 25%
20 years and within 30 years 100% 25%
30 years and within 40 years 100% 25%
40 years and within 50 years 100% 25%
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Agenda Item 7

Meeting: Finance Sub-Committee
Date: 13 July 2022

Title: Section 106 overview and update on spend and project
delivery

Author: Dan Wise / Amar Hassan Tel: 0191 643 6427 /
0191 643 5747
Service: Strategic Investment &
Property / Strategic Finance

Wards affected: All

1. Purpose of Report
To provide an update on the latest s106 position
2. Recommendations

The Finance Sub Committee are asked to note the information contained within this briefing
note and the associated appendix.

3. Detalils

Planning obligations under Section 106 (s106) of the Town and Country Planning Act 1990,
are commonly known as s106 agreements. They are a mechanism which make a
development proposal acceptable in planning terms, that would not otherwise be acceptable,
and are focussed on mitigating the impact of the development on an area. S106 agreements
are often called ‘developer contributions’ or ‘planning gain’ and include a range of identified
categories, historically including highways, affordable housing, sport and leisure, health and
play sites, amongst others.

Finance, working alongside colleagues within Planning and Strategic Property & Investment
took the opportunity to undertake a line-by-line review of each scheme confirming balances
and spend with project managers.

A review of balances and schemes has largely been undertaken, however there are still
responses we are anticipating. This may have a minor impact on the appended table. The
overall balance will not change, however the split between the allocations could be subject to
minor updates.

Examples of s106 projects approved and delivered in the last 12 months:
Many s106 projects have been approved by Investment Programme Board (IPB) and
delivered over the last 12 months, from a range of service areas, including play sites, parks,

sport and leisure, health and highways.

Some recent examples include:
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Gosforth Nature Reserve improvements - £65k
New fencing and management of the site including grey squirrel control.
Project due to complete July 2022.

Northwest Library improvements - £129k

Various library facility improvements to the Authority's Northwest premises, including new
flooring, shelving and IT.

Project due to complete August 2022.

New build Wallsend town centre medical practice — £264k
Enabling costs for new combined health centre.
Project due to be completed August 2022.

S106 monies:

The s106 Capital Programme Manager and s106 service area leads utilise the information
collated within the Authority’s s106 spreadsheets to define what monies are available for
what and where this can be allocated, and develop projects based on this information.

The s106 programme of works aims to supplement and support the wider Authority budget,
to ensure a good spread of spend for all areas of the Borough and to provide flexibility and
value for money.

Service areas are routinely reviewing this information and developing projects, which are
then presented to the IPB subgroup for consideration prior to securing full IPB approval. If
approved the projects are then delivered. The examples referenced above are a small
snapshot of this process in action.

The latest s106 finance spreadsheet includes the financial information of all developer
contributions, which have been received by the Authority can be found in the appendix below:

S106 allocated available monies relates to money received by the Authority through planning
gain, this totals £11.820m as of 30 June 2022. In order to deliver projects within this budget,
service areas are developing and completing projects based on the legal parameters set
within the wording of the planning obligations, all overseen by the Investment Programme
Board (IPB) group. Significant work is happening with relevant officers in developing key
projects and allocating the spend within all service areas.

4. Background Information

Appendix 1 — s106 allocated available monies.
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Section 106 - 29th June 2022

Monies Invoiced and not yet spent/allocated

Sub

(All)

Sum of Amount

Development

Third Party
Works (S1012)

Travel

Provisions
(S1013) Colin
MacDonald

Environmental
Works (S1007)
Sam Dand

Highway Works
(51009) Colin
MacDonald

Open Spaces
(51014) Sam
Dand

Cultural
Facilities/Wo
rks (51004)
Paul Yolden

Healthcare/
Facilities (S1008)
CCG (Jamie
Mitchell)

Employment
Initiatives (S1006)
Mark Barrett

Playsites
(51016) Sam
Dand

Sports
Facilities
(S1011) Paul
Youlden

Education
(S1005)
Rachael
Coyne

Affordable
Housing (51001)
Roy Marsden

Coastal
Mitigation
(S1017)
Sam Dand

Ecology (51018)
Sam Dand

Air Quality
Monitoring

Public
Rights of
Way

Grand Total

00/02134/5106 - Collingwood Ward (S0056) - Plot 6,
Cobalt Business Park, Silver Fox Way, Wallsend -
Highbridge - 00/01360/FUL

-£ 21,410

21,410

02/03264/5106 - Chirton Ward (S0008) - Land Parcels
West of First Avenue and North of Second Avenue Off
Narvik Way Tyne Tunnel Trading Estate
North Shields - UK Land Estates (Partnership) Ltd -
02/00566/FUL

-£

7,500

7,500

06/01520/5106 - Tynemouth Ward (5S0027) - Former Irvin
Buildings, Union Quay, North Shields - Leftbank
Developments (Hanover Square) Ltd - 05/03255/FUL

£ 6,000

6,000

09/01790/5106 - Killingworth Ward (S0053) - Unit 12
Wesley Way

Benton Square Industrial Estate

Benton - Harrison Properties Ltd - 09/00480/FUL

£ 20,858

20,858

10/00793/5106 - Battle Hill Ward (S0030) - Former Battle
Hill Library, Community Centre And Customer Service
Centre And, 1-22 The Parade, Wallsend - Keepmoat
Homes - 09/03195/FUL

-£ 5,000

7,700

10/02253/5106 - Chirton Ward (S0032) - Land At Former
Meadowell Primary School
Wantage Avenue

£ 3,900

13,060

North Shiehs - Ben Bailey Homes - 10/01274/FUL
11/001%106 - Riverside Ward (S0034) - John Lilley And
Gillie (O

Clive Str€Bx

North Shields - AWC Property Ltd - 10/01326/FUL

-£ 5,808

5,808

11/0093?13106 - Weetslade Ward (S0036) - Land East of
Great Limq Road, Wideopen - Bellway Homes -
13/00551/FUL

-£

48,426

-£ 5,000

-£ 23,599

98,888

11/01188/5106 - Tynemouth Ward (S0038) - Land To The
Rear Of

Linskill Park

Preston Avenue

North Shields - Gentoo - 11/00748/FUL

-£ 6,776

6,776

11/01755/5106 - Killingworth Ward (S0039) - Land To The
North Of

Amberley Community Primary School

East Bailey

Killingworth (now Greenacres) - Persimmon -
10/02655/FUL

-£ 19,886

19,886

11/01867/5106 & 11/0786/5106 - Wallsend Ward (S0041)
SPORTS GROUND KINGS ROAD SOUTH WALLSEND - NTC &
BELLWAY HOMES-ISOS - 11/01345/FUL

£ 85,000

-£ 20,000

105,000

11/01967/S106 - Riverside Ward (S0043) - Site of Unit 1,
Howdon Green Industrial Estate, Norman Terrace -
Bellway Homes - 11/01346/FUL

£ 6,776

£ 1,365

8,141

12/01166/5106 - Collingwood Ward (S0066) - North
Tyneside General Hospital - - 11/00765/0UT

-£

49,296

-£ 283,133

332,429

12/01234/S106 - St Mary's Ward (S0046) - Glebe School
Site - Charles Church Ltd - 12/00896/FUL

£ 6,776

£ 2,306

9,082

12/01392/5106 - Collingwood Ward (S0074) - Lynn Club
Cragside Avenue And Land Adjacent To 24/26 Netherton
Avenue North Shields - - 12/00699/FUL

£ 11,822

11,822

13/00947/5106 - Weetslade Ward (S0064) - Land at East
Wideopen Farm - - 13/00198/FUL

-£ 11,016

19,116

13/01064/5106 - Valley Ward (S0050) - St Edmunds
Building

Station Road

Backworth - Bett Homes - 13/00622/FUL

£ 1,082

1,082

13/01282/5106 & 15/01941/S106 - Killingworth Ward
(S0063) - Scaffold Hill - Bellway & Taylor Wimpey -
11/01600/FUL

-£

54,264

£ 1,480,893

-£ 11,507

1,546,664




Travel Cultural Healthcare/ Sports Education Coastal

Provisions Environmental |Highway Works [Open Spaces |Allotments [Facilities/Wo Facilities (S1008) |[Employment Playsites Facilities (S1005) Affordable Mitigation Public

Third Party (S1013) Colin (Works (51007) |(S1009) Colin (S1014) Sam ((S1002) Sam |rks (S1004) (Parks (51010) |CCG (Jamie Initiatives (51006) [(S1016) Sam ((S1011) Paul |Rachael Housing (51001) [(S1017) Ecology (51018) |Air Quality |Rights of
Development Works (51012) |MacDonald Sam Dand MacDonald Dand Dand Paul Yolden |Sam Dand Mitchell) Mark Barrett Dand Youlden Coyne Roy Marsden Sam Dand [Sam Dand Monitoring |Way Grand Total
13/01433/5106 - Wallsend Ward (S0062) - Land East of
the Covers, Wallsend - Bellway - 13/00987/FUL -£ 11,310 -£ 2,700 -£ 13,012 -£ 19,961 [-£ 180,214 |-£ 20,790 -£ 247,987
13/01571/5106 & 14/00473/5106 - Camperdown Ward
(S0059) - Former Norgas House Site, Northumbrian Way -
Barratts - 13/00691/FUL £ - -£ 20,815 -£ 20,815

13/01614/5106 - Killingworth Ward (S0058) - The Limes
Development, Palmersville - Taylor Wimpey - -£ 153,000 -£ 31,918 -£ 68,082 -£ 253,000

13/01736/5S106 & 15/00513/5106 & 17/01036/5106 -
Valley Ward (S0069) - Shiremoor West - Hotspur Land Ltd -
14/01931/FUL -£ 26,723 -£ 100,000 |-£ 401,027 -£ 65,000 -£ 213,787 -£ 806,537

13/01737/5106 - Killingworth Ward (S0061) - Land North
of Forest Gate, Palmersville - Avant Homes -
13/01412/FUL -£ 43,981 -£ 7,000 -£ 50,981

13/01901/5106 - camperdown Ward (S0055) - Land at
White House Farm, Station Road, Killingworth - Bellway
Homes - 11/02337/FUL -£ 3,000 |-£ 145,871 |-£ 6,500 -£ 37,144 -£ 296,279 |-£ 311,277 -£ 222,954 |-£ 181,823 |-£ 308,674 -£ 29,646 -£ 1,543,168

13/02005/5106 - Whitley Bay Ward (S0072) - Site Of
Former, 35 Esplanade - John Spencer Harvey -

13/01526/FUL -£ 2,755 -£ 8,414 -£ 2,147 -£ 13,316
14/00242/5106 - Battle Hill Ward (S0060) - Hadrian
Education Centre - Gladedale - 12/02047/FUL £ - | 5,500 £ 2,700 £ 9,301 £ - |- 96,924 £ 13,348 £ 127,773

14/01721/5106 - Northumberland Ward (S0089) - Former
Parkside Special School, Wallsend - Bellway Homes -
14/00897/FUL -£ 6,502 £ - -£ 5,400 -£ 801 -£ 23,425 -£ 32,400 -£ 68,528

14/01744/5106 - Howdon Ward (S0093) - St Marks
Church, Wallsend - Marine Buildings Ltd - 13/01655/FUL £ - -£ 3,251 -£ 1,384 -£ 4,635

14/01904/5106 - Longbenton Ward (S0095) - Former St
Stephen's School, Longbenton - Diocese of Hexham -

14/01490/FUL -£ 5,000 -£ 5,000
U

14/019484%5106 - Northumberland Ward (S0094) - Station

Road East=Wallsend - Persimmon Homes - 12/02025/FUL -£ 538,957 -£ 61,954 -£ 602,863 |-£ 134,019 -£ 218,532 |-£ 238,918 |-£ 433,782 -£ 2,229,025

15/0010075106 - Killingworth Ward (S0096) - Former
REME Dépot, Killingworth - Diocese of Hexham -

14/0073b7PUL £ 9,014 £ 58,166 |-£ 50,182 £ 760,470 £ 877,832
99

15/00113/5106 & 17/01040/S106 - Valley Ward (S0091) -
Land South of 81 Kilingworth Avenue - Duke of

Northumberland 72 Settlement - 14/01687/0UT -£ 545,349 -£ 302,461 |-£ 796,764 -£ 71,009 -£ 1,715,583
15/00496/5106 - Collingwood Ward (S0090) - Travelodge

Hotel, Wallsend - Crown Estates - 14/01698/FUL -£ 3,000 -£ 3,000
15/01088/5106 - Benton Ward (S0097) - Former St

Bartholomews Perimary School, Benton - - 15/00406/FUL £ - -£ 20,971 -£ 20,971
16/00188/5106 - Weetslade Ward (S0101) - Dudley

People's Centre - Tantallon Homes - 15/00949/FUL -£ 8,498 -£ 8,498
16/00274/5106 - Camperdown Ward (S0098) - Land at

Former Chan Buildings, Stephenson Industrial Estate - -

15/01708/FUL £ 15,000 £ 11,111 £ 26,111
16/00467/5106 - Benton Ward (S0100) - Darsley Park,

Benton - Taylor Wimpey - 15/01144/FUL -£ 174,397 -£ 5,573 -£ 55,636 |-£ 49,771 -£ 7,571 -£ 292,948
16/01571/5106 - Cullercoats Ward (S0102) - 16 John

Street, Cullercoats - - 16/00193/FUL -£ 540 -£ 540

16/01598/5106 - Weetslade Ward (S0103) - Land at
Former East Wideopen Farmhouse - Bellway -
16/00848/FUL -£ 2,748 -£ 2,748

16/02016/5106 - Longbenton Ward (50105) - Land North
of 1 Whitecroft Road, West Moor - Bellway -
16/01316/FUL -£ 2,588 -£ 2,588

17/00557/5106 - Riverside Ward (50107) - Land at Ballast
Hill Road - Cussins (North East) Ltd - 16/01692/FUL £ 3,636 £ 73,339 |-£ 107,560 £ 184,535

17/01202/5106 - Chirton Ward (S0108) - Land Adjacent to
Vroom Car Retail Park, Orion Way - Northumberland

Estates Ltd - 17/00531/FUL £ - £ 2,857 £ 2,857
19/00058/5106 (S0122) - 26-32 South Parade, Whitley bay
- -17/01777/FUL £ 7,200 £ 7,200

14/01905/5106 (S0123) - Wallsend Community Centre
196A and 196 Vine Street - - 14/01348/FUL -£ 3,363 -£ 4,987 -£ 26,231 -£ 1,432 -£ 36,013




Travel Cultural Healthcare/ Sports Education Coastal
Provisions Environmental |Highway Works [Open Spaces |Allotments [Facilities/Wo Facilities (S1008) |[Employment Playsites Facilities (S1005) Affordable Mitigation Public
Third Party (S1013) Colin (Works (51007) |(S1009) Colin (S1014) Sam ((S1002) Sam |rks (S1004) (Parks (51010) |CCG (Jamie Initiatives (51006) [(S1016) Sam ((S1011) Paul |Rachael Housing (51001) [(S1017) Ecology (51018) |Air Quality |Rights of

Development Works (51012) |MacDonald Sam Dand MacDonald Dand Dand Paul Yolden |Sam Dand Mitchell) Mark Barrett Dand Youlden Coyne Roy Marsden Sam Dand [Sam Dand Monitoring |Way Grand Total
20/01427/5106 (S0128) - West Chirton Industrial Estate
South - Miller Homes - 14/01018/0UT -£ 373,020 -£ 373,020
21/00082/5106 (S0129) - Field North of 45 Sunholme
Drive, Wallsend - Persimmon Homes - 20/01047/FUL -£ 3,751 -£ 19,433 -£ 7,266 -£ 103,811 -£ 5,462 |-£ 7,054 -£ 146,778
21/00449/S106 (S0130) - Tanners Banks - Ovington Boats -
20/01044/FUL -£ 2,584 -£ 2,584
16/01375/S106 & 17/0162/5106 - Camperdown Ward
(50086) - Stephenson House, Killingworth - Bellway -
16/00232/FUL -£ 18,737 -£ 21,958 -£ 32,554 -£ 73,249
19/00262/5106 (S0124) - - - -£ 202,663 -£ 46,438 -£ 32,721 -£ 44,652 -£ 41,668 -£ 368,142
20/01140/5106 (S0125) - Moorhouses Covered Reservoir -
Bellway Homes - 19/01280/FUL -£ 53,125 -£ 53,125
19/00652/5106 (S0132) - 30 - 37 Clive Street, North
Shields, Tyne And Wear - UKQ Clive Street LLP -
19/00436/FUL -£ 10,000 -£ 10,000
22/00498/5106 (S0133) - Former Motor Hog, Wallsend
Road, North Shields - Mandale Investments -
21/02355/FUL £ - £ -
Grand Total -£ 3,000 |-£ 1,080,092 |-£ 24,312 |-£ 1,683,939 |-£ 18,737 [-£ 163,654 |-£ 28,000 |-£ 1,179,262 |-£ 978,158 |-£ 20,961 |-£ 716,361 [-£ 1,052,859 |-£ 4,230,361 |-£ 107,560 |-£ 22,662 |-£ 478,883 [-£ 11,507 |-£ 20,000 |-£ 11,820,309
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